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MESSAGE FROM LFCC’s

BOARD OF DIRECTORS PRESIDENT

“Staying Connected” certainly looks and feels
different than it did pre COVID-19. Never would
| have thought that a global pandemic is where
we would be right now, even though all the
warning signs were certainly there. The impact
to organizations’ financial and human health has
been catastrophic and far beyond anything
experienced in the 2008-2009 financial
downturn and while no-one truly knows the
long-term effects of this pandemic, it is
apparent that staying connected is more
important now than ever.

| always say that something good must come
from everything and looking back over the past
year | would say that’s still true. While hard to
imagine anything good coming out of a
pandemic, if we look hard, we can find those
good nuggets. The positive impact on air
pollution, sound pollution and gas emissions are
just a few. But bigger than that is that we have
demonstrated our ability to, on a global scale,
when the stakes are high enough, collectively
come together and take on these challenges.

With innovation & technology being central to
how organizations respond to these challenges,
LFCC has definitely stepped up. They pivoted
almost overnight to online services and
programs, new ways of working, social
distancing and increased collaboration in a
multitude of new ways with all partners. What
might have taken years to do, has now happened
almost overnight.

With significant uncertainty in-front of us each
and every day, the staff and leadership team at
LFCC have shown considerable resilience,

ingenuity and innovation in how they continue
to stay connected with each other, with their
clients and with their ministry partners.
Learning to lead from a distance, learning to
communicate in new ways, learning to offer
advice & support using tools such as Zoom,
Teams, Skype etc., are all ways in which
everyone has had to ramp up their learning curve
faster than ever before. A real testament to
everyone’s drive to stay connected at a time
when it would have been far easier and cheaper
to just ‘pack it in’. But ‘packing it in’ has never
really been LFCC's style.

Forward looking for LFCC, as they look to
almost celebrate 50 years of service, along with
the Board of Directors, they continue to explore
opportunities and make forward

progress on organizational changes that are
needed to continue to thrive in what is now our
“new normal”. | have every confidence in the
staff and leadership team at LFCC to implement
these changes to meet the demands of not only
our clients but the global environment in which
we now operate. It won’t be easy. Implementing
change is never easy and there will be multiple
bumps along the road, but by staying connected,
and working together | have no doubt an even
more resilient, stronger and connected LFCC
will emerge.

On behalf of the LFCC Board of Directors, stay
safe, stay healthy and stay in touch.

Respectfully,
Darlys Corbitt
Board President
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MESSAGE FROM LFCC's

EXECUTIVE DIRECTOR

A common thread for our annual general report this year is “staying connected” to build

and maintain resiliency in ourselves and those we serve. Given the pandemic, the notion
of staying connected obviously fits in terms of the pivot we all were required to make in March of 2020
to operating virtually. It was difficult but necessary to stop face to face work in order to keep clients and
staff healthy and safe. However, staying connected at LFCC this past year has involved a deeper and more
collaborative effort on the part of our skilled staff, exceptional Board members, deserving clients,
talented students, dedicated volunteers, remarkable residents, and many experienced external
consultants that ensured our services continued.

| am incredibly proud of our staff members who met the COVID-19 challenge and shifted their work in
alternative ways to stay connected to their clients. Using various technologies, adapted and
safe-distanced service models, and greater collaboration with sister organizations during this past year
has allowed all our services to continue, albeit in different and sometimes unique ways. What many of us
are seeing is the value added to some of these COVID required changes and the opportunity to add vir-
tual or technology assisted service options for those who wish to use them going forward even after the
pandemic challenges are met. Clients also learned to stay connected in ways that suited them personally
and to self-determine how they wish to have services. Phone sessions, texting, email, video-sessions,
virtual group treatment, or safe-distanced in-person work were on the menu for clients.

Community forums, knowledge exchange events, webinars, workshops, training sessions and access to
professional development opportunities opened up and became more cost-effective and thus
accessible to more staff and community partners through virtual methods. This new reality allowed us
to ensure we were staying connected and adapting as required for grant activities, trainings received or
provided, program evaluations underway, and for new research initiatives to be considered. Government
supports at various levels enabled us to adapt, modify, develop or refine ideas that grew out of the chaos
of the pandemic but which eventually resulted in new programs and quick response efforts to help
families caught in the middle of the uncertainty of the COVID stressors. The new LFCC and Children’s
Hospital of London Health Sciences Centre “Shared Decision-Making Program” is the most recent
pandemic related service model that allows medical and mental health professionals to stay connected
to families struggling with health decisions that impact separated and divorcing families when Courts and
other services are less accessible.

Finally, as LFCC having commenced operation in 1974 and soon looking forward to achieving 50 years of
dedicated services, we are currently examining our organizational structures and where further changes
and adaptions may prove beneficial. We have appreciated the ongoing support of our various Ministry
funders and program supervisors, as well as our community partners and sister organizations facing
similar challenges. In addition, our fee-paying clients and organizations, and dedicated leadership teams
are staying connected. This has enabled us to meet service demands and build resiliency in our clients,
staff, LFCC directors/coordinators, and Board leaders in order to meet the challenges ahead. We encour-
age you to enjoy the ride, stay tuned, and stay connected with LFCC and our various social

enterprises unfolding over the next few years.

Respectfully,
Dr. Dan Ashbourne, PhD, C. Psych., Acc.FM., LFCC Executive Director
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About the Frank
(Initiated

Each year the Frank Brennan Award, named
in tribute to a fondly remembered colleague
from the early days of the London Family
Court Clinic, is awarded to a peer working in
the social services sector. Frank was 65 when
he joined us and, to our great loss, he died
five years later. He brought years of wisdom
gained as a probation officer but also the leg-

acy of a rich and remarkable life that included
the experience of fighting in the Spanish Civil
War, where he met Ernest Hemingway.

Frank, with his literate style and humorous
nature, made his mark both on the children
he counselled and the community he served.

Frank Brennan Award

Brennan Award

in 1984)

Like Frank, the recipients of the award that
bears his name provide exemplary service to
local children and families in crisis.

They work within their own organizations
and participate in broader community ini-
tiatives to exemplify the qualities for which
Frank is remembered: compassion, integrity,
respectful treatment of clients, effective
communication, dedication to advocacy,
and support to colleagues. With respect for
Frank’s strong sense of humanity, we contin-
ue to honour his life amongst us.

This year’s winner of the
Frank Brennan Award is
Derek Muir.

Derek is the manager of
a secure youth detention
centre (Woodview) in
Ailsa Craig. Derek has
approximately 20 years of
experience working with
our youth population
with both WAYS and
Craigwood. His expertise
lies in his ability to find
the balance between ensuring the safety and
security of everyone while using a trauma-
informed and therapeutic approach to serving
our youth.

Derek always puts the youth’s needs first and
finds creative solutions to addressing issues that
are unique and difficult. He is a strong advocate
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for the rights of our youth and champions these
rights.

Last year, our Wayne Willis Award recipient said
it best: “Derek is like my dad”. Derek has been a
huge part of our youths’ lives! He is always
generous with his time and is a wonderful
mentor and role model for our youth. He is well
respected and liked by both the youth and his
colleagues.

Finally, Derek happens to be National Service
Dog (NSD) Yzer’s number 1 fan! He was a vocal

supporter and influence in arranging for Yzer, our
facility dog, to attend Woodview as a support to
the centre’s young women. Derek’s contribution
to the youth that we serve is invaluable. His
leadership and collaboration with the London
Family Court Clinic is very much appreciated by
all who benefit from his skills, manner, and
dedication to serving youth.

S



Wayne Willis Award
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Alternative Dispute Resolution
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Voice of The Child: The Art of Interviewing

Since 2018, Dr. Kim Harris and Dr. Dan Ashbourne of LFCC have
collaborated with Debra Rodriques, Director of PCCS Mediation
& Counselors from Peel-Dufferin region to provide practitioner
training. This training is for those interested in learning to
interview children and write Voice of the Child Reports (VOCR)
to aid families in decision-making related planning following a
separation/divorce.

This specialized training involves three full days (21 hours) of
in-person or virtual education including extensive role-playing
practice in the steps involved in effective Voice of the Child
practices. As interest in this area has grown, those listed above
have been invited to present at various conferences over the past
few years on this topic and to offer webinars on VOCR.

In 2020, the three trainers signed on with the Ontario
Association for Family Mediation (O.A.F.M.) to co-host the
trainings for mediators and other professionals working with
mediators for the next three years. We jointly completed the first
training for OAFM with 16 practitioners of varied backgrounds
from locations across Ontario and beyond in August 2020. Over
the past several years we have developed a list of trained VOCR
practitioners encouraging those completing the training to “stay
connected” and consult regularly among themselves or with the
trainers.

Feedback from participants doing the trainings will continue

to aid updating of each VOCR training with the next scheduled
offering on November 2-4,2020. Further information about this
new service provided by LFCC and training opportunities can be
found on our website (www.lfcc.on.ca), at PCCS via their website
at (www.pccs.ca), or by contacting Mary-Anne Popescu, through
the OAFM website at director@oafm.on.ca.
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Mediation

Despite the pandemic and needing to pivot to virtual work
quickly, LFCC launched a new mediation initiative. In collab-
oration with Jennifer Suzor (an approved mediation trainer in
Ontario) from the Windsor-Essex area, LFCC co-hosted train-
ing for those in the southwest region interested in becoming
family mediators. Two individuals from LFCC (Dr. Kim Harris
and Dr. Dilys Haner) participated in mediation training at LFCC
during the past year.

The courses were provided in person and on-line. Group
size varied across the five required courses over 17 full days
of training, with extensive role-playing exercises enhancing
the learning. Following the course work, a period of mentor-
ing assisted the newly trained mediators to work with skilled
accredited mentors from the Ontario Association for Family
Mediation (O.A.F.M.).

Currently, LFCC has one accredited family mediator (Dr. Dan
Ashbourne) and with the addition of Dr. Harris and Dr. Haner,
we look to increase our capacity to provide mediation. This
will enhance some of the other social enterprise programs
available at LFCC such as Parenting Co-Ordination (P-C), New
Ways 4 Families (NWFF), fee-for-service counselling with
regards to separation and divorce issues, specialized

family treatment related to resist-refuse contact challeng-

es for some families, in person or virtual discussion forums
related to family court matters, and trainings on topics such as
Family Relations or Voice of the Child Reporting.

Looking to next year (2020-2021), we will again cohost

family mediation training at LFCC (virtually) and look to
support others to respond to families in need of mediation.
We see this new service as another way of “staying connected”
with the families seeking our services and building resiliency
across our communities.
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Keeping the Data Flowing

The London Family Court Clinic provides

roughly 20 different exceptional services to
multiple departments while answering the
program needs to multiple funders. To most, this
may sound like a data management nightmare,
however | can proudly say that after a little
patience, perseverance, and teamwork, all LFCC
programs are now running smoothly on EMHware,
our client management software. EMHware allows
us to run consistent reports for all our programs,
capturing specific program data elements in a
timely manner.

Youth Therepeutic Court

As funder requirements change, EMHware makes
it possible to adjust to the revised requirements
and meet deadlines whether monthly, quarterly,
or annually. Our EMHware administrators keep
our staff on track with data quality checks and by
stressing the importance of timely and accurate
entries. This is an excellent tool to track the
important client work of our multidisciplinary
staff. It provides reports that allow us to focus on
areas of need by identifying trends in service
substantiated by real time data for research.

Youth Therapeutic Court (YTC) is a
collaborative court designed to assist
youth between the ages of 12 and 17
who have been charged with a criminal
offence and who have a diagnosed or
suspected mental health issue,
traumatic brain injury, and/or
developmental disability. The primary
goal of this specialty court is to
identify and support the mental health
needs of youth involved in the justice
system.

The process may involve screening,
assessment, and if suitable, a
therapeutic approach to resolving the
charges. Participation in the program
is voluntary and treatment plans are
made in collaboration with the youth
and their family or care providers.

YTC has continued to evolve and
adapt to address the needs of our
clients throughout the COVID-19
crisis. Courtrooms across Canada shut
down, proceedings were suspended,
and uncertainty lingered. Despite the
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challenges, the pandemic has provided
an opportunity for creative solutions
and innovative approaches. New ways
of working with our clients within

the “new normal” have strengthened
relationships with our community and
justice partners as we continue to serve
our clients using virtual and remote
methods.

YTC has continued to provide
screening, assessment, and
consultation services throughout the
past few months and there have been
many successes as youth and their
families have continued to access
much needed resources and essential
services. Our collaborative efforts with
the Youth Mental Health Diversion
Pilot Project continues to provide sup-
port to youth approved to participate in
the Mental Health Diversion Program.

As we move forward, we continue to
develop innovative ways to stay
connected with our clients and with
our community partners.



Human Trafficking:
Knowledge Exchange Webinar Series

During the month of July 2020 LFCC hosted a
series of 3 professional training webinars on Youth
and Human Trafficking. Human trafficking (HT)
violates a person’s rights through the exploitation
of people for profit, with a large portion of HT
cases involving sexual exploitation. Female
teenagers are one of the most vulnerable
populations for this crime, particularly if they have
histories of trauma, child maltreatment, child
welfare, or youth justice involvement. LFCC has
recognized HT as a growing area of risk for many of
the youth seen through our programs.

The Knowledge Exchange event was funded by
MCCSS through a microgrant of the Youth Vio-
lence and Human Trafficking Prevention Program
(YVHTPP). Originally planned as an in-person
training day in March, we reorganized the
presentations into a webinar series as it became
clear that COVID-19 disruptions would last for
some time. We are grateful for the readiness of our
presenters to accommodate this new approach and
their expertise on the topic was very well received.
Jennifer Richardson (Director of Ontario’s

Provincial Anti-Human Trafficking Coordination
Office) kicked off the series, followed later in the
month by officers from the London Police Service
(LPS) Human Trafficking Division, as well as a panel
of 5 London area service providers who respond to
the needs of these at-risk youth. The series offered
opportunity for local service providers to work
toward a shared understanding of the risk factors
associated with HT, the specific developmental is-
sues of youth trapped in this world, as well as their
unique service needs.

Approximately 425 attendees representing justice,
child welfare, medical, children’s mental health,
education, and women'’s community resources
benefited from the series. LFCC is currently
producing a Knowledge Exchange Summary Paper
highlighting key information from the webinar
series. This paper will contribute to the
identification of promising approaches,

suggested collaborations, and work to address this
often invisible crime.
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Client Impact Story: Planting Seeds
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EQ4: Community Supports

Suicide is a public health issue. Each year 4000 Canadians die by suicide, resulting
in significant emotional turmoil for the families and loved ones left behind. Suicide
remains the second leading cause of death among youth. Within the last three
months alone, we have learned of the death by suicide of four youth in the
London-Middlesex area.

Research tells us that when a young person dies by suicide, their peers have an
increased likelihood of considering suicide as a viable option. This is a
phenomenon referred to as contagion. The focus of this suicide prevention
strategy is to identify those at risk and support members of the community during
the aftermath of a suicide.

Community mental health agencies have come together to implement new
supports that address many risks linked to suicide exposure. The youth suicide
postvention supports provides community members in the London and
Middlesex Community with a roadmap to guide community efforts in the
aftermath of a suicide.

Our EQ4 project goals are to:

1. Prevent suicide among people who are at high risk after exposure (because of
psychological, geographical, or social proximity) to suicide.

2. |dentify youth at potential risk of imitative behaviour (suicide attempt) or
thoughts (suicidal ideation) and subsequent mental health problems.

3. Provide a coordinated postvention intervention after the death of a youth by
suicide (youth ages 12 to 24).

4. Lessen other negative effects of exposure to suicide for the community, youth,
and families.

5. Evaluate our collaborative postvention process (developmental evaluation) and
share results with the wider community (Fall 2020).

Both Ontario Trillium Foundation (OTF) and Bell Let’s Talk have provided funding
for one year to support the refinement and implementation of this
community-wide postvention. We thank OTF and Bell for their generous support.

LFCC regularly provides training for front line workers on youth suicide
prevention, intervention, and postvention. For more information on these
opportunities please see LFCCtraining.com or contact
training@lfcc.on.ca.
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Fetal Alcohol Spectrum Disorder (FASD)

The Parent Connect project continues to provide support to
parents and caregivers of children with Fetal Alcohol
Spectrum Disorder (FASD) or a suspected Complex
Neurodevelopmental Disorder. The Parent Connect project

is built around the philosophy that families of neuro-diverse
children deserve to feel part of a community with similar lived
experiences.

Feelings of social isolation are reduced by connecting
parents and caregivers of neuro-diverse children. Parent
Connect is a multi-year pilot project funded by the Ontario
Trillium Foundation. The project is in its final year and is on
target to enrol 120 participants by the summer of 2021. This
project has enabled broader support to the FASD community
through the development of a local website, event planning, a
Facebook Live stream throughout the pandemic, and
participation in activities on September 9th for FASD Day.

On the 9th hour of the 9th day of the 9th month, bells are
rung and proclamations are issued around the world to raise
awareness about the risks associated with alcohol
consumption during pregnancy. This year, the theme for FASD
Day is to celebrate the strengths of those affected by prenatal
alcohol exposure. To learn more about FASD and the Parent
Connect Project, please email fasd@lLfcc.on.ca.

“
People living with Fetal Alcohol know “a lot”, but the problem lies in their inibility to access

»
and execute what they know...which is super frustrating for everyone.

-Jeff Noble
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Dialectical Behaviour Therapy (DBT)
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Shared Decision Making Program

Facility Dog Program
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Fee For Services

Child Witness Program

2019 - 2020 Financials
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