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Family Engagement for Resiliency

Our Direction
From Agency to Social Enterprise

Investing in Our Community

I’ve never been fond of the term agency. Rightly or wrongly
it has always sounded like an organization beholden to
someone or something else for its existence. That has never
been the London Family Court Clinic and is certainly not the
LFCC future. Our strategic plan journey has seen us diversify
our funding base, increase partnerships and improve our
ability to generate funds through fee for service work.
All this while remaining focused on the people we serve
and how we can do that more efficiently and effectively.
We are becoming what is known as a social enterprise. A
social enterprise is all about social responsibility, service,
innovation, sustainability, scalability, partnerships, earned
revenue and impactful investing in the future.

LFCC remains vibrant and sustainable by working to foster
strong relationships with our many stakeholders. The
leadership shown by our staff has moved us successfully
forward with guidance from our dedicated volunteer Board
of Directors and ministry program supervisors.

The years along this journey have not been easy. While
impactful investing is easy to say, running a deficit for several
years is not for the faint-hearted. Many difficult decisions
have been made. The organization and its truly wonderful
people have endured many changes and stresses. We believe
this year we will turn a corner. We will see investments begin
to firmly pay off. Our finances are likely to be much closer to
break-even. Our organization is now better structured for
innovation and scalability. Our focus on diversified funding
is making us more sustainable.

The relationships of our team members and clients who
are involved in counselling and assessment services are
fundamental to ensuring that we meet their current and
future needs. Our collaboration with stakeholders across
Southern Ontario has also resulted in vibrant partnerships
and new relationships that have been of tremendous benefit
to many clients and project participants this past year. This
has allowed for continued growth, particularly with our
collectivist communities.

Brenda Kerton,
President, Board of Directors
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We are not done - there is no such thing as done! We still
need to refocus our fee for service efforts to ensure we are
providing the right service at the right price and with the
right marketing for success. We will always need to think
about better and more streamlined ways of doing all that we
do. We need to ramp up our fund development capabilities.
And we must never forget our deep and sincere commitment
to the people we serve. They need us to succeed.

Darlys Corbitt
Vice President

This will be my last year as Board President. Being a part of
this journey has been a true honour. Thank you to all the
LFCC people and Board members who have helped us along
our wild ride towards a successful social enterprise.

Sara Folias
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President, Board of Directors

Dr. Dan Ashbourne,
Executive Director

The work of the steering committee on the new Child &
Youth Advocacy Centre (CYAC) for London-Middlesex is
progressing as we continue to network with the provincial
and national CYAC efforts. We are very proud of the work of
our staff, volunteers, and community partners on these many
initiatives and look forward to some promising prospects in
knowledge exchange so that these learnings can be shared.
We are also in the process of performing an analysis of our
fee for service business unit, which will provide us with
insight and direction on the most strategic areas to invest
our limited resources.

Hosam Elshrek
Secretary-Treasurer
Lorie Arias
Afeez Ajibowu
Tuhin Jajal
J.B. Orange
Sulav Pant
Ketan Ramji
Pauline Trudell

Progress made on some of our earlier grants has now resulted
in several multi-year projects. For various communities,
these new projects provide supports such as mentoring
for parents of young children with Fetal Alcohol Spectrum
Disorder, service coordination for youth living in poverty
and improving the health, educational and employment
opportunities for the youth we serve.

Dr. Kim Harris,
Assistant Executive Director

As Executive Director and Assistant Executive Director, we
provide you with this introduction to LFCC’s Annual General
report. It is our hope that it will wet your appetite to seek
out more information and we encourage you to read on
about the various projects and services that are outlined in
greater detail.
Dr. Dan Ashbourne & Dr. Kim Harris
Executive & Assistant Executive Directors

Family Engagement for Resiliency
“Nothing about us without us.” This mantra of advocacy increasingly
characterizes effective practice in child and youth mental health services.
It rings loud and true when we look at our approach to providing service.
From the first moment of involvement, assessment and support, our
clinical team utilizes a person-in-environment approach in which family
and support structures are identified and engaged in order to achieve
positive change and improved functioning. We recognize that crisis
within youth equates to crisis within family, and we dedicate our efforts
to supportively engaging families in whatever form they exist.
London Family Court Clinic’s thoroughness is a particular strength for
our spectrum of service delivery, as we are able to deeply incorporate
the client’s family and existing supports to our work. Many of our youth
and families are wary and distrustful of authority figures and service
providers, which compounds the difficulty in establishing an effective
therapeutic alliance. We, at London Family Court Clinic are uniquely
skilled at engaging clients where they are, through the deliberate use of
acceptance and goal-oriented support. We are skilled at earning clients’
trust, creating client-driven goals and following through with what we
aim to deliver. The support we provide yields a new narrative of positive
experience for clients with a helping professional. We can then plant
seeds that blossom into treatment readiness and beyond.
Cultural sensitivity is a key component to successful family engagement,
which is a strength in our design. Culturally sensitive language interpreters,
and cross-language clinical support professionals, highlight the human
capital investment that London Family Court Clinic commits to family
engagement. We continually facilitate an exploration of the journey that
brought our clients to us, and we work to collaboratively navigate a path
to empowerment, improvement and increased self-understanding to
help our clients here and beyond our services.

“Family engagement is
increasingly understood as the
ideal model of service delivery”
Ontario Centre of Excellence for Child and Youth Mental Health, 2016
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Assessment Services & Fee for Service
Since its inception, London Family Court Clinic
has been assessing people who find themselves
in the justice system, and as such are at a crisis
point in their lives. Assessments, therefore,
are at the cornerstone of the organization. Our
multidisciplinary team has the expertise and
experience that enables us to respond to a wide
range of complex referral questions. This year our
focus has been on family, youth, and community
engagement to increase our client experience
and cultural responsiveness.
We were able to engage in a series of
collaborations with our local First Nations and
Indigenous service providers, which led to a
transformation in the manner in which we
approach assessments with First Nations, Metis
and Inuit (FNMI) youth. This project was supported
by a grant of the Ministry of Community Safety
and Correctional Services. The transformation
culminated in an assessment framework that
includes active, meaningful inclusion of a
young person’s family and community from the
beginning of the assessment through to the
development of a culturally appropriate wellness
plan, extensive training of our staff, and the
hiring of Indigenous personnel. This collaborative
approach to assessment is intended to reduce
system barriers for FNMI youth and give greater
voice to the FNMI communities who support
them.
This past year we have also undertaken significant
organizational change to be more supportive

and responsive to our clients. This change has
involved the development of a new role at LFCC
called Clinical Case Manager. It is through the
day-to-day work of these talented individuals
that we have been able to centralize our intake
and provide a navigator of sorts for each youth
and family who receives service at LFCC. The
Clinical Case Manager is the first point of contact
for each client, supports them throughout their
involvement with LFCC, and is the last point of
contact when the client moves beyond LFCC. Our
assessments involve a team of professionals, and
because a client might see many different team
members during their time at LFCC, the clinical
case management role provides the clinical
continuity that clients need to feel safe and
supported. It is also consistent with the traumainformed approach that is fundamental to the
work at LFCC.
There is perhaps no greater example of our
commitment to family engagement for resiliency
than in our work in the area of Fetal Alcohol
Spectrum Disorder (FASD). While we do fee
for service diagnostic assessments, the bulk of
our work in the area has been in community
development and parent support. We have
involved parents and youth in the development
and delivery of training to support capacity
building and skill development in service
providers in London. We have included parents
in our hiring practices, and we are working with
community partners through the London FASD
Community of Practice to develop a Parent

“Active meaningful inclusion
of a young person’s family and
community.”

Advisory Group to guide our work in this area.
We co-facilitate a parent support group and child
skills group and recently received a multi-year
grant from the Ontario Trillium Foundation which
will enable us to further enhance and strengthen
parent support networks. Specifically, we are
developing a peer-mentoring program which will
enable parents of newly diagnosed children or
children suspected of having FASD to benefit from
the significant experiences and strength of other
parents who have been longstanding advocates
and are already providing informal supports to
those in need in our community.
In the fee for service area where we offer a range
of specialized assessments and interventions, last
year our focus on business modelling developed
new products such as “Voice of the Child” reports
to support improved access to justice for those
in family court. This year, our focus has been
on market research to identify gaps and reduce
duplication of service in our community. This work
is ongoing and involves working with a market
research team and engagement of both community
partners and clients. We continue our efforts to
reduce conflict and promote peacemaking in
separated and divorced families by supporting
the efforts of the London-Middlesex High Conflict
Forum. As its anchor agency, and through specific
supports to clients such as parenting coordination
and New Ways for Families, we are finding success
for families.

London Family Court Clinic
Staff Development
Staff development remains a priority
for the London Family Court Clinic.
We recognize that investment in skills
building encourages each of us to
expand our vision and creativity in the
work that we do. Throughout the year,
LFCC staff attend a variety of professional
development events. Continued staff
development reflects our investment in
our future and ultimately in the impact
our services have on the lives of our
clients.

Frank Brennan Award
The Frank Brennan Award, introduced in
1984, recognizes a colleague who exemplifies
the qualities for which Frank is remembered:
compassion, integrity, respectful treatment of
clients, effective communication, dedication
to advocacy, and support to colleagues. Frank
volunteered with the London Family Court Clinic
for five years after retiring from his job as a
probation officer.

Court team. Crystal not only brings her knowledge
and experience to the work of youth justice, she
also brings a genuine desire to help, support, and
advocate for the youth assigned to her.
Despite her role in a position of authority, youth
respond positively to Crystal. She is able to engage
youth while maintaining the delicate balance
between probation officer, and advocate.

This year’s recipient of the Frank Brennan Award Crystal has consistently demonstrated and
is Crystal Packwood, Probation Officer, Ministry of modelled a positive attitude. No matter what the
situation at hand may be, you can count on Crystal
Community Safety and Correctional Services.
to find the silver lining. Crystal is an outstanding
Crystal is a compassionate and caring professional, professional, mentor, probation officer, and
and a valued member of the Youth Therapeutic colleague.

Our staff also take part in multiple
team-building activities. This past year,
staff attended a self-care and cultural
awareness workshop at Oneida, solved
a murder mystery at this year’s holiday
party, and helped guide each other
through a high-ropes obstacle course.

Wayne Willis Award
Zip lining through the trees at Boler Mountain

Sarah has overcome several challenges in her life,
and has opened up to speak about her journey.
Public speaking is a skill that Sarah identified she
wanted to excel at, and has consistently pushed
herself to strengthen this skill. Sarah started off
by facilitating team meetings, and has grown to
share her story with larger audiences through a
moving speech at an agency’s annual fundraiser.
Sarah has grown to become a peer ambassador
and leader, and is always willing to assist her
This year’s recipient of the Wayne Willis award peers.
winner is Sarah.
Sarah participated with other youth in creating a
Sarah is a very positive influence on her peers, and document reflecting what youth need from their
is an advocate for mental health in her community. mental health system. This document was shared
Sarah is involved with a group of youth in the with politicians at all levels of government.
London area who speak out about mental health,
and bring awareness to mental health issues. Sarah has successfully attained her high school
Sarah is a very passionate and caring individual, diploma, and was accepted to Fanshawe College.
shown through her deep love for animals.
Sarah lives in the London community, and is truly
a remarkable young woman.
Wayne Willis, London Family Court Clinic’s first
employee, helped establish our original standards
of practice. Each year, front line staff members
nominate a youth with whom they’ve worked to
receive this award. Recipients are recognized for
taking significant steps to change the direction
of their lives. We thank the London Community
Foundation and the Judge Maurice Genest funds
for making this award possible.

Working with Our Indigenous Partners
In essence, we have been ensuring that FNMI Ontario Centre of Excellence for Child and Youth
needs are being woven into the fabric of all our Mental Health), was later transformed into the
services program design, delivery and evaluation. Coming of Age/Under the Husk project. This
project which shares some traditional First
A First Nations, Metis and Inuit three-member Nations teachings with a focus on education and
internal committee was formed in 2016, out of life-long learning, environmental stewardship
concerns for the disparity of outcomes for FNMI and culture and heritage, was expanded into an
youth and their over-representation as clients eight-month weekly program currently being
in the social services and justice systems. We carried out at the Oneida Settlement. We are
continued our concerted efforts to reach out to confident that with the input of Lower Thames
various communities, expanding on work that Valley Conservation Authority, Middlesex-London
had begun as part of our Alternative Dispute Health Unit, Thames Valley District School Board
Resolution-Link program. Our efforts gained and other partners, that the youth will be well
momentum, and specific needs, partly dictated supported on their road to building resiliency.
by the lack of resources to counsel at-risk youth These local efforts have also been joined with
came to light. Through iPortage project (funded an Indigenous Youth Assessment Collaboration,
by the Aboriginal Justice Strategy, Department of an approach which was co-designed by many
Justice), we turned to local First Nations youth to community partners and our staff to support the
help co-design an eight-week resiliency program, holistic and culturally-appropriate assessment of
which, together with additional contributions at-risk Indigenous youth by mainstream service
from community partners (funding from the providers.

“Coming of Age” participants learning about plants on a nature walk at Oneida Settlement

“We are confident that the
youth will be well supported on
their road to building resiliency.”
A collection of art created by Indigenous youth during the iPortage project

Clinical Intervention Services
Whatever route young people take to arrive at
LFCC, they are often cautious and have a negative
view of social service providers. Supporting
young people sensitively and respectfully from
the very first meeting is our first critical step
toward building rapport and establishing trust
with them. Offering explanations about difficultto-navigate systems (such as the court system),
helping them to address health care concerns,
supporting them as they try to re-engage in
a schooling program, and connecting them
immediately with a counsellor or psychiatrist to
address mental health problems are examples
of some of the ways we positively engage and
support these young people. Cross-over between
our counselling and assessment programs also
allows youth to benefit from warm hand-offs
and the continued support of familiar and highly
trained clinicians who strive to understand their
story and help youth and their families feel heard.
Last year, we served over 500 young people:
youth and their family members or guardians,
who come to LFCC for a variety of reasons. Some
young people are directed by the court to attend
and be assessed for the purpose of preparing a

psychological assessment report. Others meet
with court-affiliated mental health workers to
determine their suitability for mental health
diversion, as part of their court proceedings. As
well, many youth are engaged in counselling,
nursing or psychiatry services through LFCC. These
young people are sometimes facing stresses
related to their court involvement, are asked by
the court to take part in mental health services
due to their identified struggles and behavioural
risks, or are facing adjustment challenges in their
lives related to family conflict and/or placement
outside of their homes.
We include parents of the youth referred for
assessment and counselling services as much as
possible. Their views help us to understand how
best to support youth to move forward. Still,
two major challenges we face when engaging
families are inadequate parental accompaniment
at appointments (as attendance sometimes
jeopardizes their jobs) and transportation—both
vital factors in ensuring positive engagement.
Young people’s non-attendance is at times
interpreted as personal resistance rather than
as a system barrier. This past year, through

“clinicians who strive to
understand their story and
help youth and their families
feel heard.”

the Service Coordination project, our Clinic
has deeply understood the challenges of
transportation for our families (supported by the
Local Poverty Reduction Fund). The role of our
two Service Coordinators had been more broadly
defined to address instrumental needs; however,
the importance of transportation for young
people opened up an additional opportunity
for us to connect with youth in a very intensive
manner during trips to and from appointments.
Young people living outside of the City of London
are particularly vulnerable if they are without
the needed supports for getting to important
meetings with school officials, counsellors,
medical professionals, and employment services.
Youth are more likely to succeed in their use
of available resources if supported in this
fundamental area and we see that ‘transportation
poverty’ is at the base of much disparity for these
young people and their families.
This past year, our Dialectical Behavioural
Therapy Program (DBT) for youth has been an
important addition to treatment services for
young people who have been impacted by earlylife and prolonged trauma. Many of the young
people we see at LFCC, unfortunately face mental
health and behavioural challenges as a result of a
life-long chain of stressful, traumatic and abusive
events. This can result in poor self-regulation and

coping skills and learning challenges. Substance
use, self-harm, engaging in chaotic relationships
and runaway behaviour are too often a part of the
reality for some of these young people. Offering
DBT group training to youth helps them to improve
their self-regulation and interpersonal skills and
ultimately, their life, sense of satisfaction and
mental health. Our three-year trauma-informed
intervention project (funded by the Local Poverty
Reduction Fund) was designed to address these
challenges. We are in the early stages of this
initiative and look forward to collaborating with
all stakeholders on interventions that improve
the outcomes for youth impacted by trauma.

Child Witness Project
Staff of the Child Witness team help children
and adolescents called to testify as victims or
witnesses in Criminal Court, usually in cases
of physical or sexual abuse, peer assaults or
domestic violence. Referrals are also accepted
for capacity assessments, expert testimony,
clinical victim impact statements, and criminal
injuries reports. The Court preparation protocol
includes education, stress reduction, coping
strategies, emotional support and advocacy.
The Child Witness Project has been in operation
since 1987 and is funded by the Ministry of the
Attorney General.
For the last three years, the project has worked
with Merel, a courthouse facility dog. Merel is
the first professionally trained canine to work
with London and area youth within the justice
system
A well-mannered, professionally trained dog
can enhance feelings of calm and security, and
better enable a child to feel comforted while
going through the courtroom experience, and
enables children and youth to be more clear,
communicative and responsive.

By the numbers:

499
new referrals

444
children & youth
supported

58

children & families
accompanied in court

61

Courthouse Facility Dog Merel

young witnesses received
court preparation

87

young people supported
by CWP facility dog Merel

“Among the most vulnerable victims within the
justice system are children and by extension
those that care for them. Prosecuting cases
where children are required to testify present
a number of challenges. The Crown is greatly
assisted in dealing with these challenges by
the work of the Child Witness Program. The
Child Witness Program worker brings to the
table the knowledge and skills that facilitate
the effective communication between the
prosecutor and the child witness. Often, the
prosecutor benefits from the rapport with the
child that has been established by the worker
and contributes to reducing the stress on the
child that is part of being involved in the justice
system. Overall, the Child Witness Program
workers involvement increases the child’s
access to justice while mitigating the stress
that comes with the process. Finally, the Child
Witness Program workers consistently provide
the prosecutor with insight and training that
enhances the prosecutor’s understanding
of how best to deal with child witnesses and
therefore prosecute offences more effectively.”
- Joe Perfetto, Acting Crown Attorney for
London/Middlesex, on the benefits the Child
Witness Program provides to families involved
in the justice system.

Our Global Commitment

We address the Clinic’s operations by
considering our environmental, economic
and social impact which are all key to our
success. That is why we have committed
to understanding and being the first in
our sector to report to our stakeholders
by referencing the Global Reporting
Initiative’s Standards. Here’s a look at
what we found:

Many of our staff of 33 travel to the London
Family Court Clinic by car, and many who
counsel and consult in the field, use their
vehicles to reach our clients where they
are. 16,212 litres of fuel to travel over
150,114 kilometres and 107.2 megawatt
hours of energy helps us to get the job.
translating into 37.7 tonnes of carbon
emissions. We are not sure yet just how
much waste we create, but our program
will target getting this information for
next year’s report.

It is important for our stakeholders
from within the organization to be
representative of those external to the
organization. Our Board of Directors is a
very diverse group with 50 % being visible
minorities and 50% female (non-staff).
We are working hard to replicate this level
of diversity among full-time staff (where
88% are female) by using targeted hiring
practices to increase our visible minority
population up from 9 %.

We believe that recycling efforts are
an investment in the livelihood of
future generations. In order to be more
responsible about discarding the waste
we create, we have begun looking at
options for recycling at the London Family
Court Clinic’s offices. We are on target to
have recycling regularly picked up from
LFCC in 2019.
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Our Mission
Integrating specialized clinical practice, education and
research that promotes resiliency in children and families
to move beyond the justice system.

Our Financial Supporters
Department of Justice Canada
London Community Foundation (Genest Fund)
London Lawyers Feed the Hungry
Ministry of Children and Youth Services – Children Services
Ministry of Children and Youth Services – Youth Justice
Ministry of Children, Community and Social Services
Ministry of Community Safety and Correctional Services
Ministry of the Attorney General
Ontario Centre of Excellence for Child and Youth Mental Health
Ontario Trillium Foundation
Poverty Reduction Strategy Office
We appreciate the financial support received this year from individuals and businesses.
Your contributions are important to us as they enable us to provide practical supports
to clients in need.
Funding for this year’s Annual General Meeting and Report is generously provided by
the Margaret McCain Foundation

