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VISION
Caring Communities... Resilient Children and Families... Beyond the Justice System
No one organization can solve all the challenges of children and families. The
broader solution rests in developing caring communities that work together to
support and inspire one another in their life’s journey. Caring communities are inclusive,
safe, engaged and want the best for each of their members.
The work of LFCC focuses on helping children and families to be resilient in
overcoming their challenges, to gain strength and to move towards a
brighter future. Resilience allows all people to achieve, to overcome barriers, to bounce
back and to be the best they can be. LFCC works to help children and families connected
to the justice system move
through their experience to realize a better outcome once beyond that system. It
also helps children and families at risk of being connected to the justice system.
MISSION
Integrating specialized clinical practice, education and research that promotes
resiliency in children and families to move beyond the justice system.
PHILOSOPHY & MANDATE
The Clinic recognizes children and families involved in the justice system are in a
crisis and at a major turning point in their lives. We believe the justice system has an
opportunity to be part of a healing and conflict resolution process when it is
responsive to the needs of children and families. We believe the Clinic can play a role
in making the justice system more sensitive and responsive to children and families.
PRINCIPLES
Respect & Trust – Inclusiveness – Service Excellence – Collaboration
Valuing Clients, Staff & Volunteers – Accountability & Transparency – Culture of Success

Annual General Meeting
2016-2017

BOARD OF DIRECTORS - PRESIDENT'S REPORT
BRENDA KERTON

Last year in this message to you, I wrote about our strategic directions, diversifying our funding base,
our success in building partnerships and our strong hope and belief in our future. We have now travelled
another year down our strategic path - and all the changes it requires. My message to you, this year, spans
the continuum of excitement and successes through to worry and sobering challenges. Significant change
rarely follows a direct and smooth path!
EXCITEMENT & SUCCESS
We continue to have success with grants for projects that allow us to serve our clients, try new approaches,
leverage our strengths, build partnerships and diversify our funding. We are pressing forward with a focus
on projects with provincial impact or upscaling more localized ones. This means leveraging some of our
knowledge translations products into training opportunities and deepening our strategic partnerships.
We've learned from the grants and projects to date and we are balancing our exuberance for projects with
our ability to take on work. It will always be a balancing act and a happy problem to have.
We have successfully turned around our fee-for-service programs. Better understanding of the value
we provide, better marketing and better pricing means we can continue to offer these needed services and
start to build out new ones.
2017 saw the successful launch of the Child and Youth Advocacy Centre (CYAC) initiative. LFCC is the
anchor organization for this new Centre. A CYAC model coordinates and integrates the services of a
multidisciplinary team of professionals to respond to cases involving child and youth victims of abuse,
violence or crime. The model puts the child or youth at the centre and helps give them a strong voice.
There is a network of these centres across the country and we are proud and excited to spearhead this
work for our region.
Our newly renovated space allows us to host various initiatives and provides enhanced capabilities
(multi-sensory/variable sensory room, one-way observation) to perform more-in depth assessments and
treatment.
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We have made a number of Board changes with several new members, new sub-committees to better
support LFCC work and community members as part of those sub-committees. We are better structured,
have a deep set of skills and are well prepared for Board successions in the future. On every scale, these are
significant successes.
SOBERING CHALLENGES
Change does not come without investment. We continue to run a deficit. Much of that was planned
investment in our future. We expect a turnaround in 1-2 years. But, there are some aspects to our deficit
that are worrying for the long-term. A number of our provincial transfer programs are running perennial
deficits. Funding in many cases has not changed in 10-15 years. We are dealing with more complex
problems.
We are doing much more and more in-depth reporting. We have reviewed how those programs are run and
will continue to look for efficiencies, but there are few now to be found without significant changes
to quality of work, quantity of work or increased funding. The status quo on these programs is simply
not sustainable. This is not unique to LFCC as most every organization across the province is struggling with
the same thing. The LFCC Board has been, and will continue ie to be, part of the local multi
organizational advocacy with the province.
We continue to stay as involved as is feasible in the provincial changes for children's mental health.
These are exciting and worthy changes in theory but have yet to be backed up with provincial investment
in the time and money it takes to get the change work done. I and the Board have been clear
that LFCC leadership and staff cannot continually volunteer time for this work.
NEW BEGINNINGS
Many years ago LFCC had an active fund raising program. For a number of reasons that slid to the back
burner. This year, as we embarked on new initiatives like the CYAC, we kickstarted our new fund
development capabilities and activities. We have a solid vision for our future. We are and must continue to
help children and youth have a strong voice. We are actively reaching out to you, our supporters, to solicit
your help so that we can fulfill "our promise" so that each child can have a strong voice and realize their
potential.
Yes, it has been a mixed year, yes we have all had conflicting feelings. Not all problems have been solved nor
all obstacles scaled. That is the nature of change.
Yet for next year, we cannot stand still and revel in our successes yet neither can we be paralyzed by our
challenges. We know change is hard, but we know we are capable, we know we have chosen the right path,
we know we have great people at LFCC and we know we can create strong viable partnerships in the
community. This past year was the beginning of construction on a strong, stable, sustainable foundation for
LFCC by leveraging on current strengths and building new ones.
There is still work to do. And do it we shall!
- Brenda Kerton
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EXECUTIVE DIRECTOR'S MESSAGE
DR. DAN ASHBOURNE
Another remarkable year of changes and revitalizations at LFCC occurred in 2016-17. Working
closely with our strong Board of Directors, supportive Ministry Program Supervisors, various community
partners, LFCC’s skilled management team, as well as our dedicated staff, students, and volunteers,
made all of this possible, while we were also planning for various renovations soon to commence.
Nine different grants and projects commenced or continued in this fiscal year across our
program areas that drew upon the talents of various community partners, stakeholders,
and LFCC clinicians. For example, the continued work and progress on the business plan for a
Child and Youth Advocacy Centre (CYAC) for London-Middlesex area with LFCC as the anchor
agency was at the forefront again this year with funding provided by the Department of Justice
(DOJ). The DOJ funding over the past 18 months also supported the Delta Series you will see
highlighted on our website which links into upcoming trainings, lunch and learn events, and multiple
resource products available.
Two unique grants, Ontario Trillium Foundation (OTF) 150 provincial funding as well as
federal funding to enhance accessibility, supported renovation work at LFCC, while other grants
from OTF provided seed grants to continue work in FASD capacity building and mentoring with
young parents.
Furthermore, two grants supported work with our First Nations partners on program enhancements as
well as development of better culturally responsive assessment tools, and we completed the second year
of a three year Poverty Reduction Strategy Office Ontario grant overseen by OTF, with youth in London.
LFCC continues to provide many ministry funded programs across the Youth Justice; Alternative Dispute
Resolution or ADR network for the South West Region; Child & Youth Mental Health Service Sector; as well
as the Ministry of the Attorney General funded Child Witness Program. Fee for Service programs related to
Family Court or others on request were also active. This keeps the agency busy and links in nicely with
other community partnerships, along with coordination with the various research grants often built in.
Ongoing professional development through lunch and learn events, training workshops, conference
presentations, clinical consultation services to other agencies, and invited addresses benefited our staff
and other organizations.

"Another remarkable
year of changes and
revitalizations."
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Finally, while many organizations periodically conduct strategic planning, LFCC has moved this
effort into every part of our daily business as we seek new grants, research opportunities,
expand our affiliations and capitalize on new opportunities. Hosting an Occupational Therapy
student and linking this into future multidisciplinary planning was the latest direction to enhance
the organization and ensure our clients are well served. One ongoing challenge is balancing the
various requests to help transform the service landscape locally and more broadly with no
additional funding provided, while ensuring current commitments to our clients, stakeholders, and
community partners are met. LFCC, however, thrives on change and transformation, as we
continue to grow and re-invent the organization.
Stay tuned in the coming years as further efforts to physically transform the agency and our
unique services unfolds.
Thank you all who joined us on this important journey.
- Dr. Dan Ashbourne
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STAFFMEMBERS
Jade Allen
Toula Anagnostou
Katie Anderson Dr.
Dan Ashbourne
Deanna Babington
Joelene Bamford
Sarah Beauchesne
Alissa Bennett
Rachel Braden
Jeff Buchanan
Jill Carter

Caleb Clements
Chelsea Eastman
Heather Fredin
Andrea Hare
Dr. Kim Harris
Chelsea Heron
Kayla Janes
Elizabeth Lam
Heather Langdon
Alicia Lean

Students & Volunteers
We greatly appreciate the contribution of
our students and volunteers over the past
year. Staff who supervised and mentored
these future professionals helped to hone
their skills through hands on experience.

Jacqueline MacMillan
Catherine Marshall
Trisha Mendoza
Nikita Miller
Dr. Rida Mirza
Melissa Moore
Josh Peters
Dr. Joyce Radford
Emily Reddick
Ellissa Riel

Amal Baobaid
Amanda Kerry
Delly Basiri
Adele Carrier
Kelly Geris
Shailee Jardim

Tammy Riley
Rose Santos
Shelley-Ann Solomon
Kate Vlemmix
Jacquie Winter-Officer
Departed During 2016/2017
Marcus Juodis
Kim MacLachlan

Najla Kanaan
Kayla Lyttle
Stephanie Montgomery-Graham
Jenny Poon
Tyler Reckman

PROFESSIONAL DEVELOPMENT
Our commitment to excellence includes supporting staff development.
Staff members who remain current in both their training and certifications
are essential to the success of our clients. This year, our staff took part in
a variety of trainings and professional development workshops.
Aboriginal Legal Services Toronto: Indigenous Child
Welfare Training
AFCC Conference
Brief Narrative Therapy
Building Resiliency Through Collaboration
Canadian Conference on Promoting Healthy
Relationships for Youth
Child Protection Alternative Dispute Resolution
Provincial Symposium
CPR
Developing a Culturally Relevant Social Work Practice
Dialectical Behaviour Therapy Workshop
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Diversity Training
Indigenous Workshop: From Cultural Competency to
Cultural Humility
Mnaasged Service Model: Everyone Working Together
for the Children
Multi-system International Certificate Program
NSD Facility Dog Handler Training
Reconciliation through Culturally Appropriate Child
Welfare Practices
Suicide Prevention Workshop
Understanding Suicide Postvention
Violence Threat Risk Assessment

BOARD OF DIRECTORS
The members of our board come from a multitude of professional fields.
We appreciate the enormous contribution that our board members make
through many hours of meetings, consultations and working subcommittees
to support our work.
Brenda Kerton – President
Darlys Corbitt – Vice President
Don MacDonald – Secretary-Treasurer
Dr. Dan Ashbourne – Executive Director
Lorie Arias – Member
Sara Folias – Member

Tuhin Jajal – Member
J.B. Orange – Member
Sulav Pant – Member
Ketan Ramji – Member
Pauline Trudell – Member
Mary Ann Tucker – Member
Glenn Waterman – Member

Finance
Hosam Elshrek
Fund Development
Alexandra Lacko
Afeez Ajibowu
Programs/Services
Ciara Williams

"VOICE OF THE CHILD" PANEL DISCUSSION

2016-2017

We are pleased to offer this year’s panel discussion at our Annual
General Meeting through the McCain Foundation. The Margaret
McCain Lecture Series is to support lectures for staff and community
partners to increase the capacity of service providers by deepening
their understanding of issues relevant to our clients.

We are all a result of various interconnected systems – from the families and various social
circumstances that impacted our development to the political and judicial reality of living in
this society.
LFCC, for the past 42 years has been a champion, advocating for the best interests of each
child and youth served. We understand that in the most difficult situations when a voice or
view is not readily incorporated in decision-making, the consequences can
be, and frequently are, far-reaching for us all.
This panel of local professionals will explore some of the challenges faced by our most
marginalized children and youth in having their "voice" heard and what factors were key in
supporting them to achieve successful outcomes.
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FRANK BRENNAN AWARD
2016-2017 RECIPIENT

The Frank Brennan Award, introduced in 1984, recognizes a colleague who
exemplifies the qualities for which Frank is remembered: compassion, integrity,
respectful treatment of clients, effective communication, dedication to advocacy,
and support to colleagues. Frank volunteered with LFCC for five years after
retiring from his job as a probation officer.

This year’s recipient of the Frank Brennan Award is Katie Dutot. Katie completed her BA in Criminology and
Sociology from Western University 2013 and is returning to school to complete her Masters of Social Work
at Kings College in the fall of 2017.
Katie works at Anago Therapeutic Care Residence (APR) in Parkhill, Ontario. APR serves female adolescents,
ages 12 to 18 who struggle with severe mental health concerns and concurrent diagnosis, who often come
with a history of abuse and neglect. During her 6 ½ years with this agency, she has worked as a Direct Care
Worker and more recently taken on the additional role of Shift Co-ordinator in the facility.
Katie is known at Anago for her initiative, dedication and compassion towards the youth in their care. She
continuously demonstrates a strong commitment to the progress and personal growth of the APR youth.
This can be seen through her implementation of specialized activities and programs such as the Youth and
Family Engagement initiative, Life Books group and Youth Gratification Program. Katie works tirelessly to
bring youth and their families together and in cases where this is not a suitable option; she dedicates her
time to supporting youth in reaching their goals for discharge.
Katie is a devoted advocate for all of the youth at APR as she
consistently establishes dynamic and thorough transition/
reintegration planning in order to ensure the youths’ first steps
following their stay at APR are positive. Katie is firm but fair with
the youth; listening to their perspectives while also holding
them accountable for their choices. Her work demonstrates her
values of empathy, integrity and respect for the youth and
families that she encounters.
We congratulate Katie for her exemplary work on behalf of us,
her peers, and the youth who's lives have been impacted by
her.
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WAYNE WILLIS AWARD
2016-2017 RECIPIENT
Wayne Willis, LFCC’s first employee, helped establish our original standards of
practice. Each year, front line staff members nominate a youth with whom they’ve
worked to receive this award. Recipients are recognized for taking significant steps
to change the direction of their lives. We thank the London Community Foundation
and the Judge Maurice Genest funds for making this award possible.

This year’s recipient of the Wayne Willis award is an 18 year old young man who was first involved
in the services at LFCC in 2014 through YTC. Prior to this, his involvement was mostly centered
within his school setting, a setting that he found not to be entirely understanding or supportive of the
challenges he was living with. Through his involvement with YTC, he was able to connect with other
programs at LFCC including counselling supports and the FASD support group. Eventually, this young
person came to be a leader in the FASD support group and moved into the role of volunteer where
he has assisted with children’s programming over the past two years.
In 2016, he completed his high school graduation with a Grade 12 Certificate which included success in
co-op placements in various restaurant settings. Due to excelling in his co-op placement, he
achieved his first job at a local restaurant. As he continued to stay involved as a dedicated
volunteer in the FASD support group, he eventually applied for the role of FASD-Informed Youth
Facilitator with LFCC in early 2017. In this role, he has shared his knowledge, experience, and
anecdotes of living with FASD. He has supported the development of training modules and participated
in providing close to 20 training sessions with groups and organizations across London.
This is a young person come to know and celebrate his unique strengths in how he lives his day-to-day
life. He often advocates and shares information with friends and family on what it means to live
with a disability. He has truly begun to find his voice and share his talents, we are excited to see
how he chooses to use them in the future.
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PROGRAM UPDATES
ALTERNATIVE DISPUTE RESOLUTION (ADR-LINK) PROGRAM
The ADR-Link program connects families involved in child protection matters
with Children’s Aid Societies to independent ADR practitioners in the South West
Region of Ontario. This program provides an opportunity for families to engage
in neutral resolution and planning for their children as an alternative to a
traditional court process. In 2016-2017, ADR-Link received 234 referrals.
Throughout the year, ADR-Link continued our involvement with various working groups at the regional and
provincial level. At the provincial level, the Provincial ADR Advisory Committee (PAAC) held our first biennial
Provincial ADR Symposium “Child Protection ADR: Maximizing Our Success” with over 160 members attending
the two day event in Toronto. This was an exciting event that brought together practitioners, lawyers, judges,
administrators, government representatives and those that work in child welfare from various backgrounds to
share and enhance knowledge related to ADR. Planning has already begun for the 2018 symposium!
We continued to provide support on the advisory committee for the MCYS funded development of an
Indigenous ADR framework and participated in some enriching ADR related professional development days. At
the regional level, development continued for our ADR-Link Indigenous Working Group – which aims to bring
together representatives from indigenous communities and agencies, as well as child welfare agencies to build
capacity related to ADR in our region. The ADR-Link Working Advisory Group continued regular meetings – this
group advocates for the funding needs, research opportunities, identifies issues, and organizes mechanisms for
tracking and reporting outcomes of ADR methods.
This year saw the addition of some wonderful new practitioners to the ADR-Link roster – we are so thankful for
the great work that our practitioners do for the families and child welfare agencies we serve! We were also
thrilled to have a BSW student from King’s College, Kelly Geris, join us to learn and share her brilliant and kind
spirit with us. Lastly, our new website launched and is the place to go for all things ADR – be sure to check us
out at www.adr-link.ca.
CHILD WITNESS PROGRAM (CWP)
Once again, it has been a busy and exciting year for the Child Witness Program (CWP). It has been a year full of
building new and enhancing existing partnerships and relationships with community partners who share in the
responsibility of providing support to young victims and witnesses of crime. One example of this partnership is
the Human Trafficking Case Coordination group that was formed early in 2017 as a response to the high level
of vulnerability victims in human trafficking cases face. A focus on building partnerships and working
collaboratively has proved advantageous, especially in cases involving the most vulnerable of witnesses.
One of the highlights of the year has been the integration of National Service Dog (NSD) Merel into the London
Family Court Clinic (LFCC) and CWP team. NSD Merel is a certified Canine Assisted Intervention dog or “facility”
dog, and was provided to us by National Service Dogs in Kitchener, Ontario. NSD Merel was the first facility dog
to be placed with a court preparation program in Ontario. Since starting in October 2016, NSD Merel has
assisted with over 35 cases, providing support to more than 70 children, youth and their families, and has
accompanied over 10 children and youth on the stand in both the Ontario and Superior Court of Justice.
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In an effort to ensure a successful launch of the facility dog program, we facilitated a presentation by the
founders of the Courthouse Dogs Foundation for all interested judges, lawyers, LFCC staff and court staff.
Over 65 people attended. Additionally, we presented at a Bench and Bar meeting, a court-house staff training
session and at the Southwest Regional Annual Judges Conference. NSD Merel is kept busy not only helping
children and youth prepare for court, but also assisting the London Police Service with investigative
interviews. Additionally, she has attended at a courthouse out of jurisdiction to assist a young victim at the
request of the presiding judge.
As no additional funding is provided to support NSD Merel, this program would not be possible without
generous donors such as the Kiwanis Club, Jack and Barbara Hay Foundation, the Canadian Kennel Club and
several generous individual donors within our community.
Glancing into the future, we look forward to the many exciting things that lay ahead in the upcoming
year. We look forward to the creation of a new database specifically for CWP, which will allow
clinicians to work more efficiently and effectively. We are excited to build on the current successes
and continue collaborating with our community partners to ensure those who are most vulnerable have
the support they require. Additionally, we anticipate the training of more secondary handlers for NSD
Merel, so that more young victims and witnesses can benefit from her support.
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PROGRAM UPDATES
EMERGENCY PSYCHIATRIC CONSUTATION PROTOCOL (EPC)
LFCC tracks and provides statistics regarding the EPC service which, a program available to stakeholders of
agencies funded by the Ministry of Children and Youth Services. Stakeholders are able to contact the oncall Emergency Psychiatrist via telephone for consultation regarding youth in crisis or having difficulties.
Based on reports from both the stakeholder and the psychiatrist, the 2016-2017 year saw a total of 247
calls.
DIVERSITY IN SERVICE PROVISION & FRENCH LANGUAGE SERVICES (FLS)
LFCC has made great efforts to reach out to, and work with, some of our larger identified populations i.e.,
Muslim Resource Centre, local First Nations, Inuit & Metis communities and, to a lesser degree, the Spanish
communities based in London. We recognize the importance of being able to serve clients with cultural and
linguistic sensitivity to achieve the best outcomes and are committed to continued investment in
developing our ability to do so. Specifically, our French Language Services team includes three bilingual
clinicians. Over the past year, these services have consisted primarily of translation services (e.g., program
descriptions for the LFCC website, and a variety of program materials, collateral information; such as report
cards from schools, and LFCC memos to reach out to the Francophone community, etc.). In order to more
fully provide services within the community, LFCC has supported two of these clinicians to take part in
training for Family Group Conferencing (FGC).
Members of this team represent LFCC on two Francophone committees in London (i.e., Table francophone
de réseautage sur la santé mentale et les dépendances/French Mental Health and Addictions System
Network Table and La Table de concertation Franco-Info de LMLE). Both of these committees are focused
on increasing awareness and coordination of services and capacity in a broad cross section of our
community. LFCC continues to make building French capacity a priority, in order to better serve the
Francophone community in our area.
FEE FOR SERVICE (FFS)
Our FFS program offers a range of specialised assessments and interventions. The foundation of
the program involves family-based services to address the needs of children whose families are
involved in family court. Referrals for assessments, whether parenting capacity or custody and access are
typically small in number but highly intensive taking months to complete. This past year, we conducted
assessments in London but also elsewhere in Ontario including Hamilton, Kincardine, Owen
Sound, and Waterloo. Together with our in-house multi-disciplinary assessment team, we have
numerous highly skilled external consultants who conduct some of these assessments, which means
that we rarely have a waitlist. This part year, our focus has been on business modelling and
developing new products such as “Voice of the Child” reports to improve access to justice for
those in family court, particularly children. We continue to engage in efforts to reduce conflict
and promote peacemaking in separated and divorced families by supporting the efforts of the
London Middlesex High Conflict Forum as their anchor agency and through targeted interventions
with clients such as parenting coordination and New Ways for Families™.
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This program also offers a range of assessment and intervention services across the lifespan. With the
closure of the virtual Fetal Alcohol Spectrum Disorder (FASD) diagnostic clinic in London, this past year LFCC
conducted multidisciplinary diagnostic FASD assessments on a fee-for-service basis with many parents/
caregivers successful in securing a portion of or all of the fees from third party payers. Our speciality
continues to be engaging high risk and high needs youth in assessment for diagnostic clarity and transition
planning as well as interventions to address trauma and self-regulatory difficulties with referrals typically
coming from probation services, children’s aid societies, family physicians, and residential care facilities.
MULTI-DISCIPLINARY CLINICAL SUPPORTS (M-CSP)
The M-CSP team is proud of many endeavours over the past year. One of the programs that we are
proud to have continued involvement in is the Intensive Integration Program or otherwise known
as Youth Justice Probation counselling services. In order to respond to shifting client demographics,
the M-CSP team has worked with Ministry of Children and Youth’s Youth Justice and custody facilities
and Probation Division, to shift resources in order to deliver services where there is a high need. We
have streamlined the referral and scheduling process to ensure youth requiring therapeutic
services, receive timely access to high quality interventions based on individualized youth needs and
continuity of care. Further, we have ventured into the community to provide therapeutic services in
response to feedback from our clients and their families to ensure greater access. The M-CSP team's
future goals include focusing on providing support to youth and families in the transitional stages of care when
youth graduate and exit residential and custody programs, as well as, provide aftercare follow up.
PUBLICATIONS - THE DELTA SERIES
The DELTA series, funded by the
Department of Justice and produced by
our staff, was completed and distributed
this past year. The series focuses on
family violence and is designed to assist
professionals in the fields of social
services, justice, and education in their
work with families. The series is also
available to families who are in need of
information when they are experiencing
violence within their family.
Each publication is available for PDF
download
on
our
website
at
www.lfcc.on.ca/publications-resources.
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PROGRAM UPDATES
TRAINING
This year, LFCC was awarded the MCYS training contract for Youth Justice. LFCC trainers have been and will
be presenting to Youth Justice employees across the province on the topic of Youth Suicide Prevention,
Intervention and Postvention. Youth Suicide Prevention, Intervention and Postvention is a train the trainer
model enabling youth justice staff to bring back knowledge and skills to their home organizations. To date
trainings have been offered in Sudbury, Cobourg and London. Future YSP trainings are scheduled for Ottawa,
Toronto, St. Catherine’s, Kingston and Thunder Bay.
Additionally, LFCC continues to grow its relationship with community agencies who are seeking training and
support related to a variety of forensic, mental health and family violence issues. As part of LFCC’s strategic
planning, the agency is moving forward with a menu of trainings in a variety of topics.
YOUTH JUSTICE ASSESSMENT (YJA) PROGRAM
This past year, our Youth Justice Assessment (YJA) program has continued to grow and shift to
accommodate the needs of this region’s court referred young people. Last year we completed over 70
psychological assessments, for 7 jurisdictions and courthouses. With Ministry approval, we have been able
to provide assessment services to out of area courthouses, in an effort to help reduce undo travel stress
and improve the overall experience of assessment for youth who were temporarily residing in our area.
The YJA program has the distinguished honour of being the first area of service that LFCC provided, some 43
years ago. Since 1974, LFCC professionals have worked with 12 to 18 year olds who face serious
charges and/or demonstrate a pattern of chronic court involvement. Over the years, however, we
have observed a growing trend toward more complex cases being referred by the court for
psychological assessment, with the majority of young people presenting with severe and/or long-standing
mental health symptoms, unidentified learning challenges, poorly managed behavioural issues, and chaotic
daily lives.
These assessment reports have become more lengthy and specialized in nature, often identifying and
addressing un-diagnosed learning disabilities, sorting through many past mental health diagnoses, and
raising questions about possible developmental delays.
Our clinicians not only help to facilitate the court’s understanding of the role that these issues have played in
the commission of young people’s crimes, but also how to support youth in making meaningful changes in
their lives through interventions that address these many challenges.
Given the complex nature of many court involved youth in today’s society, we have continued this past year
to develop a strong group of LFCC clinicians, in developing trauma informed and culturally sensitive
approaches to assessment with youth. We continue to develop YJA staff skills and to provide specialized
assessments to the court in the areas of: neurodevelopmental, Fetal Alcohol Spectrum Disorder (FASD),
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learning disabilities, and forensic assessments related to violence risk, fire risk, and sexual behaviour risk. Last
year, YJA program personnel also had the pleasure to support the development and training of 2 clinical
psychology Ph.D students.
Supported by local Ministry personnel, we continue to improve our monthly tracking of YJA assessments,
in an effort to gain a better understanding about the type of assessments being requested. We have
also had opportunity this past year to contribute toward Ministry decision-making about the format
and content of Section 34 reports, and look forward to future clarifications in this regard. As always, we
hope to continue to bridge the gap between the needs of the court and those of youth and their families.
We are proud of our continued ability to connect with and identify the needs of these marginalized and
often times forgotten young people, and look forward to continuing to promote their voices and experiences.
YOUTH THERAPEAUTIC COURT (YTC) PROGRAM
YTC has continued to grow, develop, and change over the last year. This year, YTC wished the Honourable
Madam Justice E. Schnall the best of luck while she transitioned into retirement. Justice Schnall presided over
YTC from 2010-2017 and provided the youth in her court with consistency and guidance, while upholding the
principles of the law and judicial system. Justice Schnall, her work ethic, and her advocacy and endorsement of
therapeutic justice has been fundamental in the development and the success of YTC. As one door closed,
another opened and YTC was pleased to welcome The Honourable Madam Justice W. Harris-Bentley. Justice
Harris Bentley was appointed to the judicial bench in early 2017 and has taken on the role of presiding over
YTC. Her Honour Justice Harris Bentley brings with her a wealth of knowledge and insight. Prior to her
appointment, and formerly as a Defence lawyer, Justice Harris Bentley would refer youth to YTC
and has a solid understanding of the application of the vision, mission, and principles of YTC.
Another exciting change during the year has been the introduction of a pilot project involving a Therapeutic
Court Diversion Support Worker (TCDSW). The TCDSW role has been introduced as the result of the increasing
number of youth accessing services in YTC and the need for further support once a youth is successfully
diverted. Once a youth is diverted by way of Mental Health Diversion, The TCDSW will work with the youth to
assist them in reaching the goals and conditions of the Therapeutic Court Diversion Contract. We look forward
to continuing to take part in the development of this pilot project and benefiting from the knowledge and skill
of probation service personnel as they take on this new role.
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PROJECT UPDATES
CULTURALLY RESPONSIVE JUSTICE ASSESSMENT PROJECT
Funded by the Ministry of Community Safety and Correctional Services (MCSCS), this two year project will
develop a culturally-appropriate framework for conducting assessments with First Nations youth who are atrisk of or already involved in the justice system. A one-day event facilitated by First Nations psychologist, Dr.
Chris Mushquash of Lakehead University, Thunder Bay was the beginning of relationship building and
discussions about what needs to change in mainstream assessments. Subsequent to this event, creativity
sessions and interviews have been held with members of many First Nations communities and service
providers and are ongoing. Assessment tools developed by First Nations agencies with an emphasis on wellness
and resilience rather than risk and deficit are currently being piloted. The voice of the young person and their
community has been directly incorporated into each assessment, and particularly in fashioning
recommendations to improve wellness and prevent involvement or re-involvement in the justice system.
FETAL ALCOHOL SPECTRTUM DISORDER (FASD) INITIATIVES
As the recipient of an Ontario Trillium Foundation (OTF) grant over the past year, LFCC has been able to assist
the efforts of the London FASD Coalition to better support the needs of individuals living with the effects of
prenatal alcohol exposure. A major shift has occurred in our community, as we have moved from diagnostic
services carried out in a specialized clinic, to capacity building, training, and developing best practices with
the eventual hope that we will have a “no-wrong door” approach to service for FASD in London. Our wish is
that every health and mental health agency in London will be equipped to appropriately support children
with FASD and their families.
With the support of the OTF grant, we conducted a cross-sectoral survey to determine the FASD-capacity in
our community and then developed a series of training modules that were adaptable to each sector including
health, mental health, justice, residential care, education, and child welfare. Parents/caregivers and youth
with lived-experience contributed to the development of the training modules. A training team was formed
which included a FASD Youth Facilitator as well as parents/caregivers. Over 20 sessions were delivered across
the community. Shortly, the training modules will be made freely available on-line through the LFCC website.
OTF funds also enabled the development of a FASD Community of Practice. The goal of the Community of
Practice was to bring many voices together to create a best practice toolkit for the London community. Six
meetings have been held to date and the toolkit is nearing completion and will be available late fall.
At LFCC, we continue to provide direct clinical service in the area of FASD by providing in-kind co-facilitation of
the concurrent parent support group and children’s skill development group. We acknowledge our
partners in this support group project including Merrymount Family Support and Crisis Centre and WAYS
Mental Health Support who co-facilitate these groups with us at Merrymount.
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IPORTAGE
Funded by the Aboriginal Justice Strategy of the Department of Justice Canada, iPortage was an opportunity
for LFCC to support N’Amerind Friendship Centre to build its capacity to serve First Nations youth by
implementing an 8-week group-based program. This initiative involved the research, development and
community engagement and online deployment of a curriculum-based initiative with Western University’s
Interdisciplinary Centre for Research in Curriculum as a Social Practice. This dynamic program is designed to
positively impact the protective factors for Indigenous Youth who have been identified by various social
support programs, correctional and policing personnel to be at risk of or already involved in the justice
system.
The themes addressed were the result of a number of design studios that involved the participation of First
Nations youth. The content is sensitive to many First Nations cultures and is formatted in such a way to
readily permit the changes and updates necessary to maintain its integrity and relevance for this unique
population for many years to come.
POVERTY REDUCTION PROJECT
This three-year initiative, funded by the Poverty Reduction Strategy Office of the Ontario Treasury
Board Secretariat, and overseen by the Ontario Trillium Foundation is now in its second phase of
implementation. This means first, that the Service Coordinators have been actively engaging with youth
and addressing the many different needs identified by both the court and the youth themselves, and
second, data is being collected by a PRP Research Assistant and monitored by our 3rd party evaluator from
CAMH.
Through this project, the youth have begun to identify a number challenges that they face on a daily
basis, which is valuable to our understanding of their lives and how we, as helping professionals, can
best assist them. Thus, the Service Coordinators have tackled a litany of issues including homelessness,
mental health access, financial supports, education needs, government identification, etc. Next to the
daily challenges that the youth face, another aspect of this project has involved networking with community
stakeholders to inform them of the project and its goals.
This project distinguishes itself from other similar programs in our community by two unique
characteristics; its robust research component and interventions focused strategically on instrumental needs
to bridge gaps in services rather than case managing.
The project is in full swing and the Service Coordinators have had many successes to date, which have had
a positive effect in the lives of our clients. We look forward to the last phase of the project when we learn
more from the associated evaluation study. The evaluation component of the project will inform us
about the impact of the service coordination intervention on the well-being of these marginalized youth
according to poverty specific indicators (e.g. school involvement, safe housing, access to mental health
services, financial supports, etc.). We are enthusiastic about this project and have seen firsthand, through
our own referrals of adolescents in need, the benefit of offering speedy and supportive response to these
young people.
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PROJECT UPDATES
RENOVATIONS
The renovations of the new clinical spaces are now complete. The new rooms (5) reflect LFCC’s commitment
to service excellence and were designed to accommodate a broader and deeper assessment and
treatment experience for our clients. Children, youth and their caregivers will be able to share their
reality with therapists in a number of different soundproofed environments: a multisensory room that
promotes better regulation of one’s environment—through what they do, feel and think; an adaptability
and access room for various modes of engagement such as dialectical behavioural therapy and art and
music therapy that enable enhanced learning through observation by professionals and family
members alike; a family group conferencing room; a workshop room for small groups for intensive
educational encounters and group sharing; and a psychometrist testing room. Additionally, our
administrative and research staff benefit from a new open-concept space with an abundance of daylight.
This quiet and confidential space augments their capacity to support clinical operations in a focused and
highly productive manner.
The following grants have supported this work in part: The Enabling Accessibility Fund of Employment
and Social Development Canada; Ontario150; and the Victims’ Fund, Department of Justice Canada.
WEALTH (WOMEN ENABLING AND LEARNING THROUGH HELPING/HEALING)
WEALTH is a 1-year peer mentoring pilot project funded by the Ontario Trillium Foundation. The goal is to
support mothers of children in grades 5-8 living in poverty to experience a parenting-focused relationship
with other women with lived experience. The purpose of the mentoring relationship is to reduce isolation,
promote self-care for moms, and stimulate greater involvement in key aspects of the lives of children such as
education and recreation. With the intention of running iterations of the program, focus has been put on
building a foundation and developing community relationships. We have recruited and trained most of our
mentors for the 2017/2018 cycle. The full-day training program was developed in partnership with other
community organizations to address various social issues and encourage mentors to approach their
relationships with an anti-oppressive lens. We are actively recruiting mentees and look forward to starting
the program by the end of September.
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SOME OF OUR MANY COMMUNITY PARTNERS
Anago Youth Services
Craigwood Youth Services
Huron House Boys Home
Huron-Perth Centre for Children and Youth
King's University College
Merrymount Children's Centre
Oxford-Elgin Child and Youth Centre

Raoul Wallenberg Centre
St. Leonard's Community Services
Vanier Children's Services
WAYS Mental Health Support
Western University
Centre for Addictions and Mental Heath
Community Services Coordination Network (CSCN)

We also acknowledge the various FASD Clinic supporting agencies and the many community
agencies that have assisted with all Child and Youth Advocacy Centre efforts.

OUR FINANCIAL SUPPORTERS
Department of Justice Canada (DOJ)
Ministry of Children and Youth Services – Children Services
Ministry of Children and Youth Services – Youth Justice
Ministry of Community and Social Services
Ministry of Community Safety and Correctional Services (MCSCS)
Ministry of the Attorney General
London Community Foundation (Genest Fund)
London Lawyers Feed the Hungry
We also appreciate the financial support of individuals and businesses that have been received
this year – your contributions are also important to us as they enable us to provide practical
supports to clients in need.
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FINANCIAL REPORT
The audited financial statements for the year ending March 31, 2017 reports a deficit as budgeted. LFCC is
on track both financially and strategically as we move forward with our strategic plan goals. . Increased and
diversified funding sources have necessitated an increase in staffing as we expanded into research and
publication activities. A significant increase in complexity of cases and increased number of referrals have
made this a satisfying but challenging year for LFCC. The continued implementation of strategic changes
and initiatives require commitment of significant contributions to develop the plans as part of LFCC’s
investment in the future.
REVENUES 2016-2017 ($3,620,887)
2,221
MCYS - Youth Justice

747,632

809,574
Research and project grants
MCYS - Children & Youth
Services

|

165,000

The Ministry of the
Attorney General
636,533

Fee for Service
Amortization of deferred
contributions

1,259,927

EXPENSES 2016-2017 ($3,723,398)
132,924
177,575

47,663 15,887

Salaries

202,110

Consultative and
professional fees

3314,076
|

Employee benefits

1,893,228

Administrative
Travel
Occupancy Costs

939,635
Amortization of Capital
Assets

Communication

21 | Annual General Report 2016-2017

Caring Communities...
Resilient Children and Families...
Beyond the Justice System
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