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LFCC gratefully accepts donations through this link on our website.
You may direct your donations support services to our clients directly or to support the facility
dog program.

We thank you for your generosity.
2

Our Vision
Caring Communities… Resilient Children and Families….
Beyond the Justice System

Our Mission
Integrating specialized clinical practice, education and research
that promotes resiliency in children and families to move beyond

the justice system.

Our Philosophy & Mandate
The Clinic recognizes children and families involved in the
justice system are in a crisis and at a major turning point in
their lives. We believe the justice system has an opportunity to
be part of a healing and conflict resolution process when it is
responsive to the needs of children and families. We believe
the Clinic can play a role in making the justice system more
sensitive and responsive to children and families.

Our Principles
Respect & Trust – Inclusiveness – Service Excellence –
Collaboration
Valuing Clients, Staff & Volunteers
Accountability & Transparency – Culture of Success
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President’s Message
Moving into the future through change and partnerships
Last year, LFCC embarked on the implementation of its new Strategic Directions and Plans.
The saying, "a change is as good as a rest" does not mean that making change is restful! It does mean
that change can energize, can revitalize and can help us refocus. That has been true for the organization
and the Board over the last fiscal year.
Changes to how childrens' mental health services are structured are far bigger than just LFCC, but we
have certainly been involved. Staff and management attend planning meetings to prepare for the new
world. A number of Board members have participated in sessions to both understand and provide input.
There are a large number of committed board members in
organizations in this community and the community should
be proud! None of us know yet what the end will look like
but the level of partnership displayed at all levels leaves me
hopeful.
In our Strategic Plan we outlined that we needed to diversify
our funding base and find ways to take on work that allows
us to leverage our knowledge and skills and broaden our
positive impact. Over the last 18 months or so we have
applied for 20 grants. We have been successful in 5 cases
resulting in just under $967,000 in new funding. A number
of our applications are still under review and thus our total
grants and funding amounts will likely change further. Some of these projects are about the creation of
potentially new programs, some are research based to ensure what is learned on the front lines makes
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its way to new procedures and policies. Some are about updating training and educational material for
professionals as well as children and families.
For LFCC this has meant acquiring and building project and portfolio management skills and grant
writing expertise. It has meant restructuring of roles and staff to be more project based and flexible. It
has meant a hiring strategy that includes project based contract staff to augment our core staff. It has
also meant leveraging our relationships and our organizational strength in building partnerships. Almost
all of the grants are in partnership with other organizations. We believe project based partnerships are
the way of the future.
Diversified funding is one way we will handle tough economic times. Our Strategic Plan also recognizes
the need to carefully track time and costs for all our programs and services - whether ministry funded or
fee-for-service. We must do our best to be both effective and efficient. LFCC management and Board
are committed to working in partnership with each other and our funders to ask the tough questions
about how to maintain or grow services and programs. The future will very likely see some changes and
redesigns to programs and services. Change is never easy but when staff and management partner,
when management and the Board partner, when LFCC partners with its funders and other service
providers anything is possible!
Moving into the future also requires Board changes. We have a wonderful Board and a solid history of
strong professionalism and governance. That will not change! We have assessed what Board skills are
needed to support the organization into the future and that assessment is what we used to recruit for
Board vacancies. We have begun looking at our sub-committee structure and we are exploring ways of
extending our support through non-Board committee advisors. We know the next couple of years we
must refocus on fund development and marketing while maintaining fiscal due diligence.
As Board president, I am proud and thankful for the level of partnership within the Board and for the
great relationship the Board has with our Executive Director and Office Manager. On behalf of the Board
I would like to thank Dan and Elizabeth and every LFCC staff member for their remarkable commitment
and effort. Together in partnership we are far greater than the sum of our parts and together we will
ensure LFCC thrives.
Brenda Kerton

"Opportunities don't happen. You create them."
-- Chris Grosser
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Executive Director’s Message
I would like to begin by thanking the dedicated volunteer Board of Directors
who provided great leadership this year. Their willingness to invest time, energy
and approve investment of funds to refine LFCC is greatly appreciated by all
staff, volunteers, management folks and those we serve.
I value the support of our excellent Board members and the management team
as we work to ensure that LFCC’s reputation remains strong. Although 2015-16
was financially challenging, the year has proven successful on many other
levels. The expertise of the staff continues to grow to meet the changing needs. New partnerships are
being forged and previous relationships maintained as we adapt to the various changes. Project
Management and further grant writing by staff and our talented consultant, Ms. Shelley-Ann Solomon
has seen us locate close to a million dollars in new funding through various grants and initiatives for the
next few years. These successes have excited the staff and leadership team but have also meant extra
work and sacrifices for us all. I want to thank all of you for the extra effort you provide to ensure LFCC
continues to grow and that we succeed on behalf of those we serve.
With movement on our strategic plans to return to research and to enhance our efforts in training,
resource development and updated products, a new energy is evident at LFCC. We have nurtured new
relationships with many universities and colleges, as well as solidified past partnerships as we move
forward. Links with King’s College, Fanshawe College, Humber College, Western, Laurier, Windsor,
Guelph, McMaster, York, and Lakehead Universities, to name a few, are in place as we work
collaboratively to evaluate and refine services and initiate placements or collaborative activities. In
addition to our ongoing positive relationship with Ministry funders and our three new Ministry Program
Supervisors, we have received funding from the Province of Ontario, The Ontario Trillium Foundation,
and the Federal government through the Department of Justice on several projects. Their trust in LFCC
and continued support of our efforts is greatly appreciated.
While LFCC has been pursuing new opportunities through grants and research partnerships, other
changes have shaped the organization this past year. Policy changes at Ministry levels as well as new
guidelines in Youth Justice are impacting LFCC and other agencies. Transformation in Children’s Mental
Health organizations continues to evolve with input from many of us, and this often requires additional
reporting and consultation sessions. Data sharing across organizations and training on new assessment
tools overseen by CPRI and other partner agencies is also evolving. Challenges in refining the work we all
do and streamlining of services has impacted staff, management and Board members in LFCC and our
sister organizations. The long term view is that clinically and operationally, we will all be better
positioned to serve our clients. Other changes that continue to unfold is the strong move away from
costly trials and greater acceptance of appropriate Alternative Dispute Resolution (ADR) services. We
fully endorse this change. It has however impacted our assessment services directly in that we have
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seen less court ordered referrals, but increased complexity in those that do get referred. This reduction
in referral numbers for assessments is balanced however, by increased ADR referrals. We are adapting
to the changes and this creates new opportunities for our staff and external consultants.
This year has seen the completion of a needs assessment, feasibility study and model design for a local
Child and Youth Advocacy Centre (CYAC) and we are striving to ensure this great work continues under
further support from the Department of Justice and other funders. Our Ontario Government Poverty
Reduction Strategy Office 3 year grant has seen the completion of phase one work. This first phase
provided research opportunities for four new young researchers at Western (Orla Tyrrell, Victoria
Kathleen Sabo, Angelina Sarah MacLellan, and Jordyn Grace Webb) that you will be hearing more from
in the future, as they worked under the skillful guidance of Dr. Alan Leschied and LFCC clinicians on the
“Out of Poverty” Report. Further funding support in the form of a Seed Grant from the Ontario Trillium
Foundation supports the work of the FASD Coalition in our area. Many of our previous trainings and
publications are being revised and updated through funding provided by the Federal Department of
Justice. We will be moving forward to help collaboratively develop a framework for more effective
assessments of Indigenous Youth to add to our own and others’ assessment toolkits with a soon to be
announced Safe and Vital Communities two year Grant. This work will also augment a number of
partnerships with our indigenous communities while also developing new working relationships and
critical collaborations. Our other successes you will learn more about in the coming years.
Appreciation for the work of LFCC has also come in some other ways this year. The Ontario Government
Attorney General’s Victim Services Awards of Distinction were provided to individuals or organizations,
including LFCC for our Child Witness Program this past year. This Award is proudly on display in our
Board room for all to see. The CWP has been a pioneer in the work for victims/witnesses and is moving
forward this year with an innovative new program where we will be using a facility dog to support
victims and witnesses who participate in Court. Rachel Crawford our CWP coordinator has been
instrumental in making this happen and locating some new funding – Thank you Rachel for this effort –
and everyone is looking forward to seeing the new facility dog this fall. Watch for more details on our
website and in the media this coming year in how you can support this project and other new initiatives
at LFCC. Speaking of Website changes, we continue to appreciate the support of the dedicated website
updating staff team. Kate Vlemmix for ADR-Link’s new website and Melissa Moore on behalf of LFCC’s
website changes are praised for their long-term commitment to bringing this project to life, along with
Elizabeth Lam and Shelley Ann Solomon. We are especially excited to have recently added Alicia Lean as
our new part-time Communications Assistant to ensure our communications changes remain current.
Watch for the new developments showing up regularly through various media.
At this time, I would like to thank my management team for their leadership and support this year
through all the changes. The organizational structure to LFCC has had to adapt to the changes noted
above and my flexible and skilled managers have strongly contributed to our new working framework.
We have had to become leaner in some areas to open up other opportunities for staff and managers.
The patience of all of you has been greatly appreciated. My vision is that although more changes will
continue to be needed, the reward to all of us and the organization is that succession planning for LFCC
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will be in good hands. Daily I appreciate the wonderful people at LFCC and know that the agency and
our clients are well served.
The administrative platform has experienced some major changes with the departure of Brigitte Q Jarvis
(Financial Manager) and our Office Manager, Elizabeth Lam has juggled a challenging workload. The staff
and I have greatly appreciated her strength and dedication to LFCC. Drs. Kim Harris and Joyce Radford
have moved adolescent and family service planning forward and greatly contributed to clinical coverage
while also supporting several of the new projects at LFCC. Our many trainers, including Heather Fredin
have continued to garner very positive feedback from her community networking efforts and various
trainings. Heather has navigated this while also overseeing placements and orientation efforts for staff,
students and volunteers. Rachel Crawford coordinates the Child Witness Program, while Kate Vlemmix
manages ADR-Link. Josh Peters has shifted focus to take leadership on clinical services across various
programs, and in particular LFCC’s move forward with Dialectic Behaviour Therapy (DBT) services. Rose
Santos, like many of us this year has shown strength in overseeing the Multi-disciplinary Clinical
Supports Program while dealing with a family loss. Rose’s effort to keep our staff, clients, and volunteers
healthy while also contributing to the Occupational Health and Safety Committee has benefits for us all.
In addition, Dr. Marcus Juodis continues his supervised practice at LFCC and brings a wealth of Forensic
knowledge to the agency. We look forward to Marcus and others moving into leadership roles at LFCC in
the future.
Although LFCC was established 42 years ago, the majority of our staff members are employees with 5
years or less of service. This dedicated pool of staff members - new and ongoing – adds great value to
this small organization and I have appreciated working closely with them over the past five years as
Executive Director. Three current staff members are fully bilingual (Trisha Mendoza, Ellissa Riel, and
Sarah Beauchesne, with Sarah being multilingual). LFCC’s skilled information officers include Katie
Anderson, Jade Allen and Tammy Riley. Without the continued support of Tammy Riley, our efforts to
introduce and refine our new data/case management system would have been much more challenging.
New or returning hires this year included Jeff Buchannan, Trisha Mendoza, Sarah Beauchesne, Heather
Langdon, Alissa Bennett, Alicia Lean, Katie Anderson, and Jenny Poon (a Lawyer, PhD student, and parttime researcher for our publications project). Some long term staff members such as Melissa Moore,
Andrea Hare, and Jacquie Officer also took on new roles in the organization and I thank them for doing
so. In addition, Jill Carter, Emily Reddick, Jacqueline MacMillan, Joelene Bamford, Ellissa Riel, Rey Singh,
Kayla Janes, and Dr. Rida Mirza continue to provide service at LFCC that I truly value. We saw two
members of our organization leave the roles of FASD coordination (Angela Geddes) and Finance
Manager (Brigitte Q Jarvis) for new opportunities and we wish them well.
Finally, many students received placements at LFCC during the past couple of years, did research, or
volunteered their time, and we are better for it as they bring new energy, ideas and great questions to
keep us on our toes. Those energetic folks included: Alissa Bennett, Alicia Lean, Kemesha Campbell,
Catherine Papantonis, Tyler Reckman, Katheryn Callahan, Christian Hahn, Kyleigh Schraeder, Nicole
Kuipers, Kari-Ann Clow, Jacob Mitchell, Deanna Babington, Amal Baobaid, and Chelsea Eastman. With
so many dedicated students, researchers, and volunteers linked into LFCC, we are then able to locate
excellent new potential employees. As we move through 2016-17 and beyond, I anticipate more
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changes will occur as we add projects, refine services, and need more people with a variety of skills.
With the current skilled staff pool and the talent of our students and potential future employees, we are
well positioned for success for
many years to come.

Our Staff Team

Dr. Dan T. Ashbourne, C. Psych.,
Executive Director @ LFCC

2015/16
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Executive Director
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We again recognize the
contribution our students, work
placements and volunteers
made to LFCC during this
reporting period.
We appreciate the work our
students do with clients and to
support the administrative
areas within LFCC.
During this year we benefited
from approximately 1,600 hours
of student and volunteer time.
Thank you to the staff members
who supervised and mentored
these students. Your efforts
help future professionals to
hone their skills through
valuable hands on experience.

We also appreciate the enormous contribution that our board members make
through many hours of meetings, consultations and working subcommittees to
further our mission, values and philosophies.
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Wayne Willis Award
This award is named after LFCC’s first employee. Wayne worked with LFCC for many
years and as our first employee helped establish our original standards of practice.
Each year front line staff members nominate a youth they’ve worked with to receive this
award. The selected youth is recognized for taking significant steps to change the direction of
their lives. We thank the London Community Foundation for the financial support of this award
through the Judge Maurice Genest funds.
In December 2015 a young woman (aka Joanna) was awarded the Wayne Willis Award. She began her
difficult journey as an inpatient at Regional Mental Health due to a suicide attempt, suicidal ideation and
significant history of anxiety.
Upon her arrival at the residence, Joanna continued to experience difficulties with emotional regulation,
distress tolerance, familial relationship difficulties, suicidal ideation and anxiety. Soon into her stay,
Joanna fully engaged in the residence’s program and channelled her vulnerabilities into opportunity for
self-reflection and self-growth. Joanna strengthened her ability to manage her anxiety, regulate her
emotions and manage familial relationships in a healthier way. In addition to her residence’s program
and social supports, Joanna consistently accessed counselling services with M-CSP at LFCC, where she
demonstrated great commitment to her self-growth, and accessed services with Dr. Mirza.
Joanna quickly became a leader, positive role-model and mentor within the residence’s program. In
addition to her full engagement in the program, Joanna maintained involvement in a theatre company,
successfully attended her school program and within the year had secured two part-time jobs. She had
an injury in 2015 that affected her mobility but she continued to demonstrate great determination in
following through with her on-going commitments and responsibilities.
Joanna moved to one of our community partner
sites in 2015. Joanna continues to demonstrate
success in all areas of her life and notes
relationships with family, previously strained are
improved and supportive. Importantly, Joanna
presents as a positive role-model to other youth in
the program. She frequently visits the residence
to provide peer mentorship and share her
infectious enthusiasm and motivation with youth
connected to the residence’s program.
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Frank Brennan Award
Wayne Willis Is This Year’s Recipient
The Frank Brennan Award
was introduced in 1984 to
recognise a colleague
working in our field who
exemplifies the qualities
for which Frank is
remembered: compassion,
integrity, respectful
treatment of clients,
effective communication,
dedication to advocacy,
and support to colleagues.
Frank volunteered with
LFCC for five years after
retiring from his job as a
probation officer.

Wayne Willis worked at LFCC for over 30 years and continues to be
someone mentioned by many people in the field. Whenever LFCC is
mentioned in various professional circles, undoubtedly, a person will
say “oh Wayne Willis works there right?” Wayne has retired but he
continues to encourage youth through his participation in the award
named in his honour.
Wayne continues to have the utmost respect for the clients and families
that he was involved with over the years. He engaged the most difficult
to reach youth and their families and often would be observed laughing
with them by the end of the interview. He made his clients and their
families feel at ease and had the most compassion for their challenges.
Wayne understood the importance of working with the whole case –
not just the immediate need and so would ensure he got all the
information needed from various professionals to get the assistance he
thought that youth needed. He would follow up with the youth and
families long after his report had been filed to offer more support.
Wayne built valuable relationships with Probation officers, Crown
attorneys and Judges throughout the court system. He imparted his
compassion, respect and appreciation for what the youth was going
through to those who would often be making life changing decisions
about the future of the youth.

Wayne always had time to consult with his colleagues within LFCC and other service delivery sites.
Wayne had an open door policy and this often generated unique solutions for clients. Whenever he
learned of a gap in the teaching of young people, Wayne would take steps towards developing an action
plan. He was someone who had a photographic memory and could recall a client’s relative from years
ago. On one occasion when a youth was in LFCC receiving service from another clinician, Wayne later
followed up as he recognized the physical appearance of the youth resembling a young man he had
dealt with many years ago who turned out to be the youth’s father.
On a personal note, Wayne is approachable, quietly well spoken, warm and friendly. He can tell an
excellent story, often long but so worth the listen. He has an excellent sense of humor and can tell a
joke appropriate for the situation. Wayne has many interests that take him to areas of the world others
do not venture to and he builds relationships with people from all walks of life. Wayne is an excellent
role model for the professionals who work in the field serving youth and their families.
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Margaret McCain Lecture Series
Presents Dr. Alan Leschied, Ph.D.
Previously LFCC was the recipient of funding from the McCain
Foundation to support lectures for staff and community partners. The
objective of these events is to increase the capacity of service
providers by deepening their understanding of issues relevant to our
clients. This year’s AGM features Dr. Alan Leschied as our keynote
speaker. Dr. Leschied will be sharing his experience and knowledge applied throughout many
years of working in both the mental health and justice systems and in a variety of roles
including clinical, research, development and policy making. We are pleased to be able to offer
this lecture through the Margaret McCain Lecture Series funding.

Highlights of Some of Our Events in 2015-2016
LFCC coordinated TAPP-C The Arson Prevention Program for Children training facilitated by CAMH staff
and the London Fire Department. The training was attended by many of LFCC clinicians as well as
community agency staff members. Attendees are now able to assess and develop action plans with
youth and their support networks to deal effectively with arson prevention measures/treatments.
The third phase of Suicide Prevention, Intervention and Postvention workshops and Facilitator
Refreshers on Suicide Prevention were delivered as a result of MCYS support in collaboration with
Huron Perth Centre for Children and Youth, Vanier Children’s Services and Oxford-Elgin Child and Youth
Centre. We look forward to pursuing funding to continue this important work within our local
communities and in a larger geographical area.
Our Annual General Meeting in September 2015 was well attended as we celebrated another year of
service to families in our communities. We were fortunate to have Bill Eddy as our keynote speaker to
inspire us to remember to help the families we serve to hone their communication skills to improve
relationships in order to get beyond their current struggles.
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Our Commitment to Developing and Maintaining Excellence in
Staff Competencies
LFCC’s commitment to excellence includes supporting staff development. Staff members who
remain current in their training are essential to the success of the Clinic’s clients.
During 2015 -2016 our staff took part in the following:

Any fool can
know. The
point is to
understand.
Albert Einstein































CPR
Child Maltreatment Prevention Messaging: what's New & What You Can Do

Improving Executive Function in Children with FASD
Missing and Exploited Children Conference (Winnipeg)
AFCC conference - Children in the Court System (new Orleans)
2015 Conference Association of Ontario Health Centres
Clinical Supervision
Ontario: Ontario’s Bill 57, Pooled Registered Pension Plans Act
TAPP-C training (The Arson Prevention Program for Children)

ASIST training
New Ways for Families
Managing the Many Faces of High Conflict Families
Running a Successful Business for family law products
International Forum on Child Welfare (Trafficking)
AFCC Ontario Conference - from risk to resilience
Symposium on Approaches to Residential Treatment
Approaches to Nurturing Resilience in Children, Youth Families With Complex Needs
Youth worker symposium
Family Law for non-lawyers
Arbitration & Family Law
Violence Threat Risk Assessment
DBT (Dialectical behavior therapy)
the ASK workshop - assessing for suicide in kids
Suicide Prevention workshop

In addition to participating in training, LFCC provides
training in a wide range of topics and formats.
Please visit our website at lfcc.on.ca to view topics
available and to browse through our list of available
publications.

You may also email for more info
Beyond Clinical Practice; Cultivating Mindfulness with youth

info@lfcc.on.ca

Rainbow Health Ontario Conference
FASD One Biennial Symposium
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Program Updates and Backgrounds
Child Witness Project (CWP)
It has been a busy and exciting year for the child witness
program (CWP). This year, the CWP welcomed a new clinician,
Sarah Beauchesne. Sarah is a recent graduate from Kings
University College Bachelor of Social Work program and has
quickly proven to be a valuable member of the CWP team.
Sarah’s ability to speak multiple languages has proven to be
beneficial over the short time she has been with the CWP, as
many children and youth served by the CWP team are now able
to receive services in their preferred language.
The CWP is also excited to announce another new addition to the team, National Service Dog, Merel.
Merel is a certified Canine Assisted Intervention (CAI) dog or “facility” dog, and is being provided to the
CWP by National Service Dogs in Kitchener, Ontario. A facility dog is a type of assistance dog placed with
a professional to enhance the services provided to clients. Facility dogs are being used in court houses
and child advocacy centres across the country, however, Merel will be the first facility dog placed with a
court preparation program in Ontario.
The CWP is receiving no additional funding from the Ministry of the Attorney General for the facility dog
program and thus has looked to the community to support this innovative initiative. The CWP was
awarded the 2015 “Pawsitivity” grant from the Canadian Kennel Club Foundation and received a
generous donation to be allocated towards the start-up costs and ongoing needs of the facility dog
program. In addition, the CWP received a generous donation from the Kiwanis Club of Forest City-Youth
Services Committee to be allocated towards consultation services with Courthouse Dogs Foundation in
Washington. We look forward to seeing the positive impact this innovative program has on the young
victims and witnesses the CWP serves. Donations are welcomed through Canada Helps and directly by
LFCC.

Youth Justice Assessments
Personnel involved in the Youth Justice Assessment program, include case workers, psychometrists, and
psychologists. The youth involved with this program, come to the Clinic by way of court orders from the
surrounding youth courts. Assessment focus generally involves mental health and addiction issues along
with criminogenic factors and risk. As well, specialized assessment can be requested by the court to
address concerns in the areas of: learning challenges, violence risk, sexual behaviour problems, and
developmental issues (including Fetal Alcohol Spectrum Disorder). The goal of the assessment is to
improve stability and safety of youth during the course of the assessment period, promote treatment
readiness and work with youth to develop clear and meaningful recommendations. A final report
provides the Judge, Crown and the youth’s lawyer with a clear understanding of the young person’s
history, current circumstances, clinical concerns, needs and risk profile, and recommendations for
intervention.
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Youth Therapeutic Court Program (YTC)
Joelene Bamford continues to provide this important service to youth appearing before the courts, the
crown attorney and duty counsel. Joelene, along with the recently hired Alissa Bennett develop and
present recommendations for diversion from the justice system when appropriate. Diversion and
supportive follow up is available to youth who demonstrate the likelihood of doing well if given a second
chance.

The Poverty Reduction Project
Youth living in poverty appear in youth court to a degree 10 times
higher than the general youth population. For young people
involved in the Canadian Justice System, poverty is both a direct risk
factor and a correlate of other risk factors, such as homelessness.
The Poverty Reduction Project is a three-year initiative funded by
the Poverty Reduction Strategy Office of the Ontario Treasury Board
Secretariat. Through this project, two key research questions are
addressed: 1) what are the characteristics and experiences of
previously assessed court involved and LFCC youth?; 2) what is the
effectiveness of service coordination for improving youth outcomes?
Through the Poverty Reduction Project LFCC will employ two
‘service coordinators’ who will work with court-involved youth
following their court involvement in order to facilitate their access to services and support them through
whatever barriers and set backs they may experience (i.e., placement breakdown, family conflict, school
suspension). The goal will be to support youth in accessing the recommended services according to
court expectations as well as according to young people’s expressed needs. We would anticipate that
the Service Coordinator role will ultimately assist in reducing poverty factors (i.e., school drop out,
untreated mental health issues, homelessness) and thereby improve the lives of the involved young
people. A one year research study will evaluate the impact of the service coordination intervention
within this group of youth.

Multi-Disciplinary Clinical Supports Program (MCSP)
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Alternative Dispute Resolution Program
(ADR)
The ADR-Link program connects families involved
in child protection matters with the Children's Aid
Societies to independent ADR practitioners in the
South West Region of Ontario. The program
offers four types of Alternative Dispute
Resolution (ADR) to families; Family Group
Conferencing, Child Protection Mediation,
Indigenous
Approaches/Original
Dispute
Resolution and a fourth option for unique
circumstances that do not fit within the scope of the other methods. The 2015-16 year was a busy one
for ADR-Link with 297 referrals received. While the momentum of referral growth over the years has
been positive for families and agencies accessing ADR, this growth triggered a brief program closure late
in the year due to demand for service exceeding funding resources.
ADR-Link continued work in the areas of capacity building with our Indigenous community partners and
established a new Indigenous Working Group. It is the hope, that with representation and input from
each of the ten First Nation communities, other Indigenous partners and CAS agencies in our region, we
can continue to develop capacity related to Indigenous Approaches for ADR. This year we also started
accepting referrals directly from within Indigenous communities. Provincially, a new Provincial ADR
Advisory Committee (PAAC) supported by MCYS was established in 2015 which ADR-Link is pleased to be
actively participating in. We have also been preparing to host the first Francophone Family Group
Conference training which will be held in London, November 2016.
Keeping us moving forward, we were thrilled to have two BSW students from King’s UWO in our
program this year, Alicia Lean and Tyler Reckman and MSW student Chelsea Eastman from Windsor
University, all of who provided invaluable contributions to the program! Katie Anderson joined the team
to provide much needed ongoing support to the ADR program – her many talents keep our program
running smoothly and efficiently. We saw the addition of new Practitioners to our ADR-Link Roster and
some newly cross trained Practitioners, bringing us now to twenty nine qualified Practitioners for our
region. Finally, ADR-Link is delighted to have completed development of our new ADR-Link website and
new branding materials – be sure to check out our new website www.adr-link.ca!
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Fetal Alcohol Spectrum Disorder
(FASD)
We continue to be active participants in
the FASD coalition, which involves a
partnership of 14 service providers in
the London Community. The mandate
of the coalition has shifted this past
year from the provision of diagnostic
services to capacity building, training,
and policy changes so that all agencies
in our community are equipped to
provide a FASD-informed approach to
service. LFCC was the recipient of an Ontario Trillium Foundation grant for the upcoming year to assist
the coalition in achieving the goals associated with their new mandate. At LFCC, we continue to provide
direct clinical service in the area of FASD by providing in-kind co-facilitation of the concurrent parent
support group and children`s skill development group and through our fee-for-service assessments. We
acknowledge the generous and practical supports provided by CPRI and Merrymount to allow our FASD
family groups to meet in their space. Please visit www.fasd-londonregion.com for information on FASD.

Fee For Service Programs
LFCC delivers timely professional services to families experiencing relationship breakdown. Child
Welfare Assessments/Parenting Capacity Assessments and Custody and Access as well as New Ways for
Families clinicians/psychologists consider the needs of all members of families. We experienced
expansion in the areas of Specialized Assessments (including FASD assessments) and continue to
cultivate referral sources and develop case management processes that expedite services. We have
made significant investment in staff development to broaden the scope of the specialized services
offered. Many staff members including intake, within administrative support, psychometrists and
psychologists contribute to the successful completion of cases with this area. We appreciate the staff
who bring their expertise to this work as well as the independent consultants with whom we have
service delivery contracts – most notably Dr. Peter Jaffe and Linda Nicholls.
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Publications and Research
LFCC staff and consultants have been working on the revision of several our publications and the
creation of several new publications thanks to the Delta Project grant provided by the Department of
Justice. Researcher and writers expect to release the publications by end of March 2017.
The titles due for revision and/or release are:








What About Me! Seeking to Understand a child’s view of violence in the family (2004)
Helping a Child be a Witness in Court
Helping an Abused Woman
Helping Children Thrive: Impact on Children Exposed to domestic Violence (2004)
Sexual Violence, Safety Planning and the Internet (new)
Coping With Traumatic Loss in the Workplace (new)
Stronger Than You Think! A resiliency building and acknowledgement tool for adolescent and
young adults – building and keeping your solid foundation (new)

A full listing of our publications is available on our website. We are expecting to launch a more user
friendly publications sales page on our website before March 31, 2017.

Training
Youth Suicide Prevention

As the recipient of MCYS funding for youth suicide
presentation, LFCC was able to revise and deliver our 3 day
youth suicide prevention, intervention and postvention
training to a larger regional (Oxford, Elgin, Huron/Perth and
London) audience of 50 participants. The YSP project also
facilitated training on the ever important issue of
postvention. Postvention trainings occurred in both Huron
Perth and London. Demand for this training was high in both
communities as registrations doubled what was expected
with 55 and 52 participants respectively.
Finally, LFCC, together with the Centre for Excellence hosted a one day workshop on postvention
strategies in the Woodstock community with a total of 31 participants from across service sectors
(hospital, police, OPP, CCAC, victim witness, school boards and community counselling agencies). The
Woodstock community has suffered a number of losses to youth suicide in 2016. This is critical work in
our efforts to approach youth suicide prevention from both a systemic perspective and from a clinical
intervention perspective. Too often suicide is seen only from an individual lens. As communities build
relationships and increase coordination efforts safety for youth and families will also increase.
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Upcoming Training Initiatives
LFCC has continued to grow its relationship with community agencies who embraced collaborative
training and service model for adolescent care. LFCC has been honoured to support them in this process
by providing a suite of trainings (cognitive behavioural therapy, group therapy, adolescent development,
trauma and art therapy) and consultation to support their vision for creating a therapeutically focused
adolescent inpatient unit.
As part of LFCC’s strategic planning, the agency is moving forward with a menu of trainings that will be
advertised on our website and offered on a rotating basis through a calendar of events. This will round
out our training program as we move to a new model where LFCC reaches out to community offering
training in addition to responding to community requests.
The following is a sampling of workshops available through LFCC














Understanding Child Witness
Community Based Fetal Alcohol Spectrum Disorder (FASD) assessment and support services
Enhancing Family & Youth Resilience
Alternative Dispute Resolution (ADR) – Understanding the Options
Emergency Psychiatric Consultation Reporting (EPC) – Understanding the Protocol
Understanding Intimate Partner Violence (IPV)
Suicide Prevention, Intervention & Postvention
Developmental Trauma: Impact and Intervention
Custody and Access Involving Intimate Partner Violence (IPV) & the Impact on Children
Vicarious Trauma and Compassion Fatigue
Becoming Trauma Informed
Complex Trauma
Forensic Interviewing of Children

Please contact Heather Fredin at 519.679.7250 x 154 or heather.fredin@lfcc.on.ca to inquire about
workshops and training opportunities.
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Strategic Planning in Action – Shelley-Ann Solomon
Through the implementation of the organization’s strategic plan, some notable changes are proving to
be instrumental in contributing to LFCC’s future. The structure of the organization is evolving into a
strong matrix, which means that it will be better equipped to continuously search for, identify, secure
and successfully navigate new opportunities. This is a deliberate move to enhance the robust nature of
the clinic and our ability to withstand any future downturns in the economy, loss of resources or policy
changes. With change comes new challenges and there is a renewed enthusiasm that is evident as we
are now seeing staff ask to get involved with newly funded projects; some are busy writing and
developing new programs and publications; while others are chomping at the bit to have their names
attached to informative research articles in respected peer-reviewed journals in the not-to-distant
future.
The work that is done at LFCC is all about the human spirit
and capturing it in the most meaningful of ways. As a result
we are ensuring that our resource dependencies will be
deep and diverse enough to meet and exceed any current or
anticipated demands.
At LFCC, we are creating new tools and using some already
developed by others to improve our ability to see,
understand and interpret this volatile, uncertain, complex
and ambiguous world in which we live. Our aim is to
continue to collaborate with our most trusted and strong partners so that value is brought to each and
every stakeholder as we maintain our position as a nimble competitor for those looking to purchase
specialized mental health services for priority populations.
The LFCC culture like all others is imperfect, yet in the face of high workloads and tight deadlines, and
because of our commitment to serve with excellence, we are always searching for challenge and
involvement. Our focus on value creation will continue as we develop resource niches that did not exist
before. LFCC is a key element within a complex
ecosystem that we are able to bring greater
understanding of, and to, each day. It is with this
understanding that we feel equipped to influence the
nature of our own environment, community and the
society in which we find ourselves today and tomorrow.
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London Family Court Clinic Service Stats 2015 - 2016
Youth Criminal Justice Act
Youth Assessments
Clinical Supports Program
MCSP - YJ
MCSP - CFI
ADR Program
Child Protection Mediation
Family Group Counselling
Aboriginal Approaches/ODR
Other
Child Witness Program
Intensive Intervention Services
Therapeutic Court Services
FASD Program (Assessments completed)
FASD MCYS
FASD MCYS YJ
FASD private grant

FEE FOR SERVICE AREAS
25
163
84
139
126
15
17
544
86
99

Child Welfare Assessments/PCA
Custody & Access
Expert Testimony
Senior Youth Justice Assessments
Training/Workshops
Other Specialized Services
Consults
FASD Assessments
Specialized Assessments

12
15
11
24
7
16
3
3
13

3
3
2

How and Why We Do the Work (from front line staff)
LFCC utilizes innovative and creative ways to engage youth while encouraging the development of their
individual strengths and assisting them in setting goals for themselves and their future. It provides them
with a safe and confidential space to explore, question and learn about themselves and their
environment. The clinician listens to the youth’s stories, bears witness to changes and challenges and
supports the youth throughout their journey. I believe that every youth that we come into contact with
has the potential to accomplish great things, despite the obstacles they may face. Our role involves
helping to connect the pieces to facilitate positive change and personal growth.
On the multidisciplinary clinical supports program, as a counsellor I work closely with various agencies,
and provide counselling services to youth who are residing in group homes and/or are in conflict with
the law and their families. I would consider this counselling to be “creative” counselling, as convincing a
teenager who has experienced trauma, and therefore may not trust the “system” to engage in therapy is
no easy task. I wear many hats – I consider myself a therapist, advocate, guide, educator, encourager,
challenger, barrier breaker, cheerleader, and constant optimist. What I love most about this career is
the strength and resilience I see in the youth I am working with. These youth are often distrustful of
“another professional” and watching as they begin to trust and open up is the most gratifying
experience. I’m constantly humbled by the strength and humour and spirit these youth have and I am
so thankful to them for allowing me to be a part of their journey.
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Financial Report – Heather Langdon
LFCC audited financial statements for the year ending March 31, 2016 reports a deficit. This can be
attributed to the strategic plan implementation, plus a significant increase in complexity of some cases
and increased number of cases in other projects while funding levels remained stagnant. This is being
addressed in the 2016/2017 budget with pricing increases for different services. The course of strategic
changes and initiatives requires commitment of significant contributions to develop and implement the
plans as part of LFCC’s investment in the future.

Expenses 2015 – 2016 (3,509,610)
132,966

138,595 42,962 16,132

Salaries
Employees benefits
Consultative & Professional Fees
Administrative
Occupancy costs
Travel
Amortization of capital assets
Communication

163,456

1,669,509
1,068,248

277,742

Revenues 2015 – 2016 (3,341,812)
MCYS - Youth Justice

7,080

Research and project grants
854,824

756,915
110,815

MCYS - Children & Youth
Services
The Ministry of the Attorney
General

165,000
1,447,178

Fee for Service
Amortization of deferred
contributions
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Some of Our Community Involvement
Association of Family & Conciliation Courts (Ontario Chapter)
CAMH Collaborative System Improvement/TAP
Child Abuse Prevention Council
Child Sexual Abuse Service
Community Working Group
Community of Practice/Network for Professionals who serve Children & Youth with Sexual
Behaviour Problems
CSCN Youth Resolution Committee
Culture for Learning Advisory Committee
Fetal Alcohol Spectrum Disorder Advisory Committee
Forensic Practice Program Advisory Committee, Humber Institute of Technology & Advanced
Learning
High Conflict Forum
Human Services & Justice Coordinating Committee (HSJCC)
London & Area Intake Co-ordinators Committee
London's Community Liaison and Resources Committee
National Council of Juvenile & Family Court Judges Faculty
Student Support Leadership Initiative, Partner's Table
TVDSB Director's Community Task Force on Anti-Bullying
University of Guelph, Clinical/Special Faculty Member
Vanier Children’s Services
Youth Engagement/Family Engagement/Outcome Measures/ Core Services & Community
Planning
Western Adjunct Education/Counselling/Psychology
Youth Justice Steering Committee
Education/Professional Development Subcommittee
London Middlesex Suicide Prevention Council
Addiction Services Thames Valley
TVDSB Safe Schools Initiative
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Our Financial Supporters
Ministry of Community and Social Services
Ministry of Children and Youth Services – Children Services
Ministry of Children and Youth Services – Youth Justice
Ministry of the Attorney General
London Community Foundation (Genest Fund)
Department of Justice
Poverty Reduction Strategy Office – Ontario Trillium Foundation
Private donors made the continuation of the FASD Clinic possible during this period

Our Community Partners
Anago Youth Services
Child Abuse Prevention Council of London-Middlesex
Craigwood Youth Services
Huron House Boys Home
Huron Perth Centre for Children and Youth
Merrymount Children’s Centre
St. Leonard’s Society
Oxford-Elgin Child and Youth Centre
Vanier Children’s Service
WAYS Mental Health Support
The 14 FASD Clinic supporting agencies
The many community agencies that assisted with the Child and Youth Advocacy Centre
feasibility study

LFCC is a member of the following organizations:
Haldimand-Norfolk REACH
Pillar Non Profit Network
London Suicide Prevention Council
Child Welfare League of Canada
Office of the Provincial Advocate for Children & Youth
Parents for Children's Mental Health

We welcome your questions and/or feedback
London Family Court Clinic, Inc. 254 Pall Mall St., Suite 200, London, ON N6A 5P6
P 519.679.7250
F 519.675.7772
TF 855.220.9393
info@lfcc.on.ca
lfcc.on.ca
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